Members can have confidence in the Plan — Davies

Pension Plan outlook brightening

Carpentry Workers Pension Plan Chair John
Davies says “The future looks bright,” for the Pen-
sion Plan.

“We are through the worst and have put the Plan
well on its path to recovery,” he told On THE LEVEL
in arecent interview.

Davies was commenting on an article on page 4
of thisissue from the actuarial firm of Hewitt Asso-
ciates that shows the Carpenters Plan well ahead of
the pack in protecting its assets during the tough
investment markets of the past three years. He went
on to say that “We are now beginning to see the
positive impact of the investment and funding poli-

cies established by the Trustees.”

Davies had some reassuring comments for
members concerned about the security of their ben-
efits. “With the financial disciplineswe have putin
place as well as the protections for vested pensions
under the provincial pension legislation, members
can now have confidence in the Plan’s ability to
deliver on its promises.” On the same point, he
mentioned that it isimportant for membersto know
that the Plan assets are held in a trust that is sepa-
rate from the Local Unions or International Union.
“The assets are for the exclusive benefit of the Plan
members — nobody else can touch them,” he said.
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Ballot to settle affiliation question

BC Carpenters to vote on autonomy in November

“British Columbia Carpenters Union members
will get to cast the most important ballot in the his-
tory of the organization in November,” says BC
Provincial Council of Carpenters president Len
Embree. In an interview announcing a letter going
out to the membership, Embree outlined the impor-
tance of a strong Y ES vote in the upcoming refer-
endum.

“Although some members may be asking ‘Why
have another vote? Just get on with it!’ we must
send a strong message to Canadian unions (and the
International) that the majority of members in BC
clearly support autonomy,” said Embree.

The ballot, which asks if memberswish to trans-
fer their affiliation away from the United Brother-
hood of Carpenters and Joiners of America to a
Canadian union, is necessary at this time, said
Embree, because the International has clearly dem-
onstrated that it is unwilling to abide by the mem-
bership’s wishes.

“We need to be able to show the Canadian la
bour movement, including the Canadian Labour
Congress, that our members are determined to pro-
tect their democratic rights to determine their own
destiny,” he said. “We must transfer our affiliation
away from the International in order to become a
Canadian union or to affiliate with one.”

Embree said this referendum “will alow us to
achieve our autonomy and continue to participate
in the Canadian house of labour as a Canadian un-
ion.”

The International, according to Embree, has
made it clear under its restructuring edict that they
will not allow democratic votes or officer elections.
They intend, he said, “to decimate Local Union au-
tonomy by transferring your assets to a gang of
Washington appointees.”

A number of Canadian unions have pledged
support for an autonomous BC Carpenters Union,
offering financial and political backing “including
the possibility of mergersif it comes to that,” said
Embree.

Embree is convinced that no effective organiz-
ing can take place until we can tell Canadian work-
ers that their dues will remain in their own country
to used for issues that they support and decide on
by avote.

For more information, please see
President’s Corner page 8

and Council Comment page 7

“Whether that be electing officers, hiring organ-
izers and representatives or negotiating collective
agreements,” he said. “The right to vote on these
decisions belongs to the members paying for them
out of their dues.”

Embree said that those collective rights have
been fought for over the generations and “We are
not going to hand that over now, or ever.” He ex-
plained that in no other country in the world do
workers send per capita taxes to a foreign power.
He said that workers in Great Britain, Germany,
France or even Mexico would never pay per capita
tax tothe USA.

Embree also said there are practical reasons for
maintaining Canadian autonomy. He feels there
can be more work for union members if we are
aligned with some of the larger Canadian indus-
trial unions. “I say this because of the experience
of large industrial unionslike the CAW and CEP
who had to fight their American head officesfor
their independence. Now they are considerably
larger and stronger than when they were
branch plants of American international un-
ions.”

The issue of assets, more than any other,
exposes the International’s true intentions,
stated Embree. “The Internationa claims
that all the assets built up by the British
Columbia membership over the years be-
longs not to the members but to Washing-
ton!” he said. “We consider this not only
wrong, but immoral. In autonomous Ca-
nadian unions assets are held in the
name of Local Unions in trust for the
membership.”

If the number of past and current
court cases are any criteria, the Inter-
national will probably drag the BC
membership through many more
months of litigation before letting
go, he said. “The Internationa’s
behaviour indicates a long fight.
So beit. Their continuing legal at-
tacks are more justification for au-
tonomy.”

Embree claimed the ballot is
long overdue. “Staying with the
International will not solve any of
our problems here in Canada
Only as afree and autonomous organiza-
tion will we be able to make the changes necessary
to grow and properly represent Canadian workers,”
he said.

This is a copy of the ballot that BC
Carpenters Union members will use to
finally determine the direction the
organization will take for the future —This
Is the vote that counts. When it comes in
the mail mark it YES for Canadian
democracy and membership rights...
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Vancouver [sland District Council elections

Dysfunctional District Council?

By Jim Senior

Depending on your point of view one can ask if the Vancouver Island District Coun-
cil was ever afunctional council.

Thereisno clear date when you can say the dysfunction started. Having said that, in
recent history there have been specific incidents that have certainly divided the District
Council.

In July 1997, Local 2068 delegates from Powell River attended the DC meeting
bringing their per capita cheque with them. Local 2068 had been following this practice
for a number of years and the cheque and the delegates were always accepted with
welcome by all present. In 1997, Wayne Cox from Victoria Local 1598 challenged this
practice and the president at the time, Nanaimo Local 527’s Jack McLéellan, ruled the
delegates from 2068 could not be seated. This would certainly have affected the elec-
tions that were dlated to take place that day. The delegates from locals 513 Port
Alberni, 1812 Duncan,1989 North Island and 2068 walked out of the meeting, inform-
ing the remaining del egates present that according to the bylaws of the DC there was no
longer a quorum present and the meeting could no longer proceed. Eventually everyone
went home. Shortly afterwards Local 2068 received a letter from General President
Douglas McCarron in Washington that stated Local 2068 could pay their per capitaat a
DC meeting and the delegates would be seated with voice and vote.

In October 1997 the DC was going to try the election process once again. Thistime
Locals 1812 and 1989 had one delegate each challenged by Wayne Cox and president
Jack McLellan supported the challenge — four locals left that meeting prior to the
elections taking place. But McCarron had sent a letter to the DC stating only seven
people were required to conduct the business of the DC. In light of McCarron’s letter,
elections took place. At the next DC mesting in, | believe February 1998, when Wayne
Cox was asked to review the Head Office reports that he based his delegate challenge
on, he had two August 1997 reports for Local 1989 with differing figures, one had 245
members listed (the one he used to bar the Campbell River delegate) and another had
over 265 which would have allowed the extra delegate.

Another incident that caused an additiona rift in the DC was McCarron’s attempted
forced mergers on Vancouver Island. This was about the same time that the 33 bylaws
and the Regional Councils were being rammed down our throat. | believe the Port
Alberni meeting where the members turned out the lights on McCarron can still be
found on the Internet.

This past April, the delegates to the BCPCC annual convention voted to have the
British Columbia Carpenters Union Constitution and Laws take effect. With the new
constitution, which the members adopted by province-wide referendum in 2001, now
governing the members in BC, locals 513,1812,1989 and 2068 requested and were
granted dispensation to attend the DC meetings with voice and vote from BCPCC Presi-
dent Len Embree.

The DC elections were then scheduled for July 19,2003. For some local's this would
be the first DC meeting in over five years. (During the Internationa’s consultation
process, Jack McLellan and Wayne Cox “conferred” and cancelled the DC meetings)

At the July meeting, Shan O’ Hara, acting as Chair, called the meeting to order at the
appointed time. Locals 513,1812,1989 and 2068 presented the letters naming their del-
egates and letters of dispensation to the meeting. The dispensation letters were chal-
lenged by Wayne Cox and in along and rambling explanation Shan O’ Hara supported
the challenge. As his explanation was confusing, delegates asked him to repeat it sev-
eral times, but it was still no clearer. When O'Hara was asked to put his reasons in
writing that day he refused and stated the locals would get a written explanation the
following week.

There was a great deal of discussion around the acting chair’s decision not to allow
al delegatesto be seated, and finally Wayne Cox told O’ Harato put on his glasses, read
what Wayne had written, and “tell them what it says.” O’ Hara repeated that the del-
egates could not be seated and directed the delegates from locals 513,1812,1989 and
2068 to leave the building or he would be forced to call security to remove us. (I can't
imagine who “security” would be). Fred Brown was overheard telling O’ Hara he would
not call the RCMP.

O'Hara then proceeded to “suspend” the meeting and left the building. In short or-
der, al the delegates from local 1598 left the building. Suspending the meeting was an
interesting move but where in Roberts Rules is it allowed? O'Hara then called Fred
Brown out of the meeting and when Brown returned he told the delegates they could
stay as long as they liked. Eleven delegates remained while seven delegates left the
meeting.

EVEL
ETTERS

Fred brown was asked to partake in the election but he refused. The meeting was
reconvened, the dispensations were accepted, the delegates were seated with voice and
vote, and the election results are as follows:

President:

Vice President:

Secretary-Treasurer:

Warden:

Trustee:

BCPCC Vice President:

BCPCC E-Board Member:

CANADA |

Jim Senior, Local 1989;
Mike Lang, Local 513;
Fred Kuhn, Local 1812;
Norm Bailey, Local 2068;
Bill Smith, Local 1812;
Mike Lang, Local 513;
John Starkey, Local 1812.

Brother Kuhn has written to Wayne Cox and requested all books and property of the
Vancouver Island District Council. As of October 11, 2003, there had been no reply.

Under the BC Carpenters Union constitution and laws, elections need to take place
within six months of when aterm of office or committee expires. As there has been no
representation to any committee of the Provincial Council from the VIDC for a number
of years, elections were held on October 11, 2003. Notice was sent out to the home
address of all delegates from all locals on Vancouver Island informing them of the
upcoming elections. On that date delegates from locals 513, 1812, 1989 and 2068 met
to conduct the regular business and elections. The elections results are as follows—

Carpentry Apprenticeship and Training Committee and Carpenter Lather Joint

Advisory and Apprenticeship Committee: Norm Bailey.
Carpentry Workers Benefit and Pension Plan:  Jim Senior.
Dues Supplement Fund: Fred Kuhn.
Education Committee: John Starkey.

Trustee:
Trustee:
In solidarity: Jim Senior Local 1989

Dave Murray, Local 513
Dan Prain, Local 1989.

In memory

Past Local 1598 President passes

Heinz Korn
1933 — 2003

Taken too soon from us, sadly we report the passing of Brother Heinz
Korn, past President of Local 1598 Victoria. Heinz served as President of
Local 1598 from 1983 —1994.

Heinz immigrated to Canada after apprenticing in the tradein Germany. He
joined the Brotherhood August 17, 1964 and soon became involved in the
Local. The Executive of Local 1598 recognized his potential and hired Heinz
as an organizer in 1976. Heinz understood the Union’s mission to organize
and he continued to pursue that goal after becoming a Business Representative
in 1977 and President in 1983.

Heinz was a dedicated delegate to the VVancouver Island District Council of
Carpenters, the Vancouver Island Building and Construction Trades Council,
the Victoria and District Metal Trades Council, the Federal Dockyard Trades
Council and the Victoria Labour Council plus a host of committee meetings
that took up much of his family time.

Respected by members and employers alike, Heinz earned their respect as
he didn’t shy away from representing the membership with employers or as
Vice-President on the B.C. Provincial Council Executive Board on which he
served from 1982 to 1994. Servicing floorlayersand Local 1598 apprenticesis
where Heinz excelled as he recognized the future of our Union depended on
the next well-trained generation of carpenters.

Heinz was a role model for the Union. He was a class act - dedicated to
working hard for the Union and to doing the right thing for the members. His
commitment to Union principles never diminished - his pride in the Brother-
hood and the trade was continually expressed.

Heinz retired in 1994 and he moved to Parksville with his loving wife
Helga. Heinz will be fondly remembered and the respect he earned as a repre-
sentative for Victoria Union Carpenters will live on in our memories of this
fine man and brother.
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Other sites of interest website run by Local 2300 member Dave Livingston at:
include:

Carpentry Workers Pension &
Benefit Plans of BC
BC Federation of Labour

Editorial board members: Len Embree, David Flynn, John Davies and Brian Zdrilic. CLC home page www.cle-cte.ca
ON THE LEvEL isamember publication of the Canadian Association of Labour CEP hpme page Www.cep.ca
M((ajdia(CALM) z;r&d bthelntalernaIiOonal Labgr Cofmmuni;:lationslAssoci ation (ILCAaI) Canadian Autoworkers www.caw.calindex.asp
and is represent Local 15 Office and Professional Employees I nternation:
Union. ﬁpook for ONyTHE LeveL on the web at: www.carpentgrsi/nionbc.com CUPEBC www.cupe.bc.ca
email: carpenters.otl @telus.net1 Labour Start (labour news)  www.labourstart.org/canadal
PUBLICATIONs MalL i, ISSN 0822-7004 Strai g_ht Goods (news) www.straightgoods.com/
REGISTRATION ”.G : DATE oF lSSUE Working TV www.workingtv.com/index.html
: David Shreck (analysis) www. Strategi cThoughts.com/

Make the Internet connection

Internet news and views of interest to Carpenter Union
members can be reached through the union friendly

http://www.carpentersunionbc.com

www.cwhbp.cal
www.bcfed.com
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Eligible Workers don't file

Forty per cent of workerswho are eligible for Workers Compensa-
tion claims do not submit a claim, says a recent survey sponsored by
the Canadian Policy Research Networks.

The survey asked 2,500 Canadian workersif they had been injured
in the past year and if the injury required medical aid or time off
work, and whether they had filed a compensation claim.

Just over 10 per cent of the respondents had been injured, but 40
per cent of those workers did not file a claim. Those with a more
severe claim were more apt to file, and that was more likely to be
those who required time off work or needed to change job descrip-
tions.

Y ou can learn more about this study and access a great deal more
interesting material from the Institute for Work and Health home P
page at www.iwh.on.ca or the Canadian Policy Research Networks
site at www.CPRN.com. Also look at the Canadian Centre for Occu-
pational Health and Safety at www.CCOHS.cafor more information.

It isimportant that we encourage our membersto file claims when
they are injured as a delay can mean loss of coverage.

. |
Vernon Local 1346 member Terry Lindquist
receives her Red Seal Certificate from
OKDC Business Representative Tony
Heisterkamp as daughter Taylor looks on.

Tony Heisterkamp congratulates Gilles
LaCroix of Vernon Local 1346 for
completing 35 years as a Carpenter
Union member

If you are injured on the job report the injury to the employer, in
writing if practicable,
evenif theinjury seems
trivial.

Get required medi-
cal care. Let your doc-
1 tor know that you will
be making a claim with
WCB.

Report the injury
e even if you don't in-
‘ tend to seek medical
treatment  or
compensation in case
the accident bothers
you in the future. ions
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IWA seeks merger

Industrial, Wood and Al-
lied (IWA) Workers members
voted at their National Con-
vention in Kelowna last month
to aggressively seek mergers
with a compatible, larger un-
ion. The delegates, represent-
ing 55,000 members, agreed
that labour organizations are
facing increased pressure
from multinational corpora-
tions in a globalized economy
and that they, therefore, need
to build bigger, stronger un-

clam

School Board Report

School Board Locals at
bargaining crossroads

The School Board Local Unions of the BC
Carpenters Union are at the same crossroads as
the rest of the Carpenters Locals: anticipating
the results of the upcoming referendum.

It is clear that we can no longer obtain good
collective agreements on a district-by-district
level in negotiations. Instead, we should con-
sider what other unions are doing — a sectoral
approach to collective bargaining. This means
bargaining with the largest group possible.

In the past, collective bargaining on a dis-
trict-by-district level for most Locals was done
mainly with the assistance of the Provincial
Council of Carpenters. An International Repre-
sentative services one School Board Local and
the rest are assisted by the Provincial Council.

In the last round of collective bargaining,
CUPE, which represents the vast majority of
School Board support staff, has taken a global
view and approached bargaining on a collective
province-wide basis. All their agreements nego-
tiated this way expired this year at the end of
June.

In the Carpenters Union, the Quesnel,
Dawson Creek and Hope-Agassiz  School
Board Loca Unions aso bargained for a com-
mon expiry date of June 30, 2003. In addition,
the Vancouver School Board, which is in a
polyparty agreement with other construction un-
ions, also has the same expiry date. They have
renewed their collective agreement recently.

CUPE holds about 70 per cent of all the sup-
port staff workers' collective agreements in the
public school system. The remaining 30 per cent
is divided between the Carpenters Union, which
holds 10 per cent of the total, and the last 20 per
cent is made up of various unions such as the
BCGEU, Teamsters, IWA, Operating Engineers
and assorted associations. With 10 per cent of
the agreements for support workersin the public
school system, the Carpenters Union occupies a
very small second place behind CUPE.

CUPE has not commenced bargaining in the
education sector even though their agreements

have expired. This is understandable. The at-
tacks of the Campbell government on the public
sector unions in health care and the ferry work-
ersisjust the beginning of the overall efforts to
privatize everything and smash or weaken the
trade union movement in the public sector.
These attacks by the government have been
much more extensive in health care than in edu-
cation — so far.

The government has imposed a 0-0-0 per cent
mandate for wage increases for public sector
bargaining. CUPE has not yet announced
whether they are going to pursue province-wide
or regiona bargaining strategies in the next
round of negotiations.

Most of the Carpenters School Board Locals
whose agreements have expired have yet to
commence bargaining. The wage freeze, the
jacking up of MSP premiums by the govern-
ment, the rising cost of other benefits, and the
BC Liberals readiness to declare education an
essential service, have al made public sector
workers reluctant to enter into collective bar-
gaining where there is seemingly little to
achieve. Carpenters School Board Local Unions
must somehow work out a strategy of mutual
support and solidarity between themselves and
othersfor the next round of negotiationsto make
any significant gains.

But presently, at least, the Carpenters School
Board members still have the opportunity to de-
cide for themselves how they want to go about
doing their own collective bargaining. If the ref-
erendum is not successful, those membersin the
school board units can unfortunately look for-
ward to having their local autonomy removed,
their assets plundered, and their issues decided
for them by a new body restructured out of
Washington. The opportunity hereisto vote yes
on the referendum and decide their own future,
maintain their local autonomy, and plan their
own strategy for collective bargaining in this
province. Otherwise it will be done to us by
Washington without membership approval.

Concert Properties report

Pension funds
benefit from
developer’s growth

A strength of the Carpentry Workers Pension Plan is its
investment in Concert Properties Ltd., the Vancouver-based
company that has been creating jobs for unionized construc-
tion workers for some 14 years.

Owned exclusively by BC-based union and management
pension funds, Concert was established in 1989 with an initial
capitalization of $27.3 million and a mandate to build afford-
able rental housing in the City of Vancouver.

Today it has assets in excess of $600 million, shareholders’
equity of approximately $260 million, and an income-produc-
ing portfolio that includes more than 1.5 million square feet of
rental housing and 3.0 million square feet of industrial and
commercia properties in British Columbia, Alberta and On-
tario. Concert’s many awards include being named Best Home
Builder in British Columbia by the Canadian Home Builders
Association of BC in 2002 and 2000, and receiving the Award
of Excellence - Liveable Region from the Urban Devel opment
Institute of BC for Collingwood Village, the master planned
community in east Vancouver that has won numerous awards
in the past 10 years.

For the 21 pension funds representing more than 200,000
British Columbians that invest in Concert, the “returns on in-
vestment” are numerous.

According to the recently published Money on the Line:
Workers' Capital in Canada (published by the Canadian Cen-
tre for Policy Alternatives), “The benefit of social investment
for the Carpenters’ is in the union jobs created for carpentry
workers and the increased contributions to health and welfare
and pension to the fund.”

Tablesincluded in the book demonstrate that, from 1990 to
1999, the construction value of Concert projects was $360 mil-
lion. This translates into the creation of 4.91 million hours of
on-site labour. Considering that carpenters represent about 37
per cent of the trades sub-contracted to work on Concert
projects, 1.82 million hours of employment were created for
carpentersin this 10-year period. The total carpenter benefits,
including wages, vacation, health and welfare, and pension
contributions was $50.42 million.

For members of the Carpentry Workers' Pension Plan —one
of the original pension plans to invest in Concert Properties —
there are other “priceless’ benefits that result from the compa-
ny’s commitment to the community.

For example, Concert champions the need for skilled
tradespeople, and takes a lead role in helping to solve BC's
construction industry’s growing skills shortage by providing
bursaries, grants and entrance awards to students enrolled in
trades programs at BCIT.

Concert was a “ Community Contributor” to the Vancouver
2010 Olympic Bid Committee, lending a team headed by
president and chief executive officer David Podmore that was
responsible for preliminary planning of more than $600 mil-
lion in new infrastructure. In addition, Concert’s chair Jack
Poole served as chief executive officer of the Olympic Bid
Corporation, while Podmore chaired the successful Vote Yes
Campaign that urged Vancouver voters to support the Bid in
the plebiscite held in February this year.

WEe'll be telling you more about Concert Properties in fu-
ture issues of On The Level. In the meantime, if you would
like more information visit www.concertproperties.com.
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Pension
Statements to be
Issued later In
November

The Trustees are reviewing two features of the pension plan
design at their meeting during the week of October 20 which
could have an impact on both the Annual Statements and the
Portability Statements. Rather than go to the expense of send-
ing out statements twice, we have decided to send statements
based on the final rules as soon as we can practically arrange it
after the decision ismade. We will also be mailing a new Pen-
sion Plan booklet with the statements that will include al the
up-to-date rules.

Self-payments will be dlightly less expensive this year to
reflect the changes to the Plan earlier this year. Because the
statements will be issued later than usual, the deadline for self-
payments will be extended to December 31, 2003. Those who
are eligible for Portability will have their reply deadline ex-
tended to 60 days after the statements are issued.

Life Event Change

When we sent out information about the new benefit plan
options (Regular Option or MSP Plus Option), we talked
about Life Event Changes. We didn’t include the information
that you have 31 days after the life event happens to make the
option change.

Here is a review of how it works.

If you change between the Regular and the MSP Plus op-
tions because of alife event change, you are locked-in to that
new option for 4 years. There is an exception to this. If you
have ancther life event change in the meantime, you can apply
to switch options after 2 years.

In other words, even if you had alife event change every 18
months, you couldn’t change options any more often than
every 2 years. And if you had no life event changes, you
couldn’t change options any more often than every 4 years.

A life event is defined as when...

e you get married, separated or divorced

» you gain adependent through birth or adoption

e your dependent is no longer eligible for coverage

e adependent dies

e your spouse loses benefit coverage

Under the rules of the plan, there is a 1-year waiting period
for common law relationships. Y ou must have been living with
your partner for 1 year before you can add them as a dependent
to your coverage, or before you can declare that you have had a
life event change. Again, you have 31 days after the life event
happens to make the option change.

Retired members
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Long-term bonds performed well for Pension Plan

lnvestment returns favc

The last three years have proved to be a very challenging environment for pension plans. Equity
markets have declined significantly and have been beset by a host of concerns, including the slow-
ing economy, terrorism, fraud and SARS. In this environment, any investor who sought higher
returns experienced the “risk” side of the risk-reward relationship, in a painful way.

Our Plan has had some exposure to the equity markets and this portion of the assets has not fared
well over the last three years. Fortunately, the amount we have had invested in the equity markets
has been relatively limited (to about 30 per cent). In addition, several moves that we made have
turned out to be successful. The bond portfolio, which makes up abigger portion of our assets, was
restructured so that it more accurately matches the obligations of the Plan. These longer dated bonds
have significantly outperformed the shorter dated bonds that were sold off. The mortgage invest-
ments held by the Plan have aso done very well.

In addition, a few of the Plan’s real estate investments have produced good returns in the last
year or so.

So what does this mean for the Plan?

The combination of:

1. our relatively low exposure to the equity markets, and

2. the very good returns from other portions of the Plan’s assets means that our overall returns
compar e favourably with other pension plans.

The following table shows how our returns stack up against the average plan during this difficult
period:

Year ending June Carpentry Workers’ Average Pension Plan
Pension Plan return Return
2001 2.1% 1.6%
2002 4.2% 0.7%
2003 4.1% 0.8%
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Which parties are involved
with the investment portfolio?

ment of the Plan’s assets:

The following table serves as an outline of the roles of the parties that are involved with the manage-

Party Role / Responsibility

Trustees set investment policy with consultant’ s assistance
select / fire investment managers
monitor investment results against objectives

give direction to other parties

Actuary/Investment Consultant advise Trusteeson
— Hewitt Associates —matching of Plan’sassetsto itsliabilities
—risks/rewards of different investment options
* assist Trusteesin establishing investment policy,
determine investment performance and report to

the Trustees
Investment Managers * invest assets in accordance with mandate set by
— Connor, Clark and Lunn (Bonds) Trustees
— Mclean Budden (Canadian Equity) * report to Trustees on performance and investment
— Putnam (Global Equity) strategy
—ACM Advisors (Mortgages)
Legal Counsel * review contracts between Trustees and service
—Davis & Co. providers

* advise Trustees regarding direct investmentsin
real estate and mortgages

Custodian * maintain records of assets held in the fund
—Royal Trust * issue monthly reports to Trustees detailing
assets and transactions
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Wage Indemnity and Employment
Insurance

We recently had a member lose some of his El sickness benefit because he applied for wage
indemnity and El sickness benefit at the sametime. El deducted the $400 wage indemnity payment
from his El benefit, so he got anet benefit of only $13 from El and it cost him aweek of El sickness
eligibility. Not avery good deal for the member!

yurable overall

1at has recently been worked on?

ne Trustees met recently with their actuary/investment consultant to ex-
» alternative investments and agreed to commit 10 per cent of the fund to
r yielding corporate bonds and more defensive equities that respond
 ike the liabilities of the plan in changing economic environments. The
2y for this will come from the existing equity portion of the portfolio,
h will scale down the equity commitment. A new investment manager,
ps, Hager and North, will be hired to implement this. In addition, the
ees are exploring whether to invest a small portion of the fund in areal
> fund to increase and broaden the commitment to this asset class.

nally, the commitment to mortgages will be reduced to 5 per cent of the
olio, to maintain a reasonable, but not too sizeable, commitment to that
of investment.

To get the most reimbursement during short periods of disability, please follow
these steps.

1. If youareé€ligible, apply for Wage Indemnity (WI) from the Carpentry Workers' Plan.

2. If you are still disabled when the 15 week WI benefit period is coming to an end, apply for
El sickness benefits.

3. Ifyouarestill disabled and your El sickness benefits have run out or you are not eligible for
them, you may be eligible for up to an additional 15 weeks of WI benefits. You must
complete an Application for Wage Indemnity. Y our union local has to approve your appli-
cation before it comes to the Plan office. You must provide proof that you will not be
receiving any more El sickness benefit. This could be a rejection letter saying you do not
qualify for benefits or a cheque stub confirming that thisis your final payment. You will
also need to provide an Attending Physician’s Statement completed by your doctor.

If you become disabled when you have an open Regular E.I. claim
(whether or not you have received any monies from E.|.), you should advise El immediately and
switch the claim to MEDICAL E.I. (15 weeks). When that runs out, if you are still disabled, apply
for the CWBP wage indemnity. If you don’t do this, EI will follow the same procedure as above,
resulting in a benefit of only $13/week.

1at does the future look like?

‘e wish we had acrystal ball! Even our advisorstell usthat they can’t see
he future with much precision, and some of them are actuaries!

'hile we can’t forecast what will happen, we can still take steps to protect
lves. In order to provide the opportunity to continue to earn returns
e the “risk-freg” position, namely a portfolio of bonds that matches the
ities, the fund will continue to take carefully managed risks. As discussed
> prior section, the Trustees have explored ways to add other components
= fund, to provide more protection against fluctuating equity markets. We
ontinue to seek prudent strategies to optimise the risk/reward positioning
e fund, in light of prevailing economic conditions.

ne Plan members should be aware that while we have done comparatively
in the recent period, our conservative positioning won't always produce
esult. When the equity markets recover, we may lag the average investor
though our returns may look good in absolute terms.

Please contact Ann at the Plan office with any questions about Wage Indemnity. (604) 438-2434
Toll-free: +1 (877) 411-2806

Questions about the
Carpenters Benefit Plan

The following questions have been frequently asked of the Car-
pentry Workers staff lately. To further the understanding of the

& rights and benefits available to union members, On THE LEVEL
will publish selected questions and answers about the Plans on a
regular basis. Please feel free to write to On THE LEVEL if you
have a question you would like to see in print, or call the Carpen-
Carpenter Union members listed below have not enrolled in the try Workers Benefit and Pension Plans for further information
Carpentry Workers Plan and as a result may not be earning pen- .
sion or Benefit coverage. They should contact their Local Union Dental Plan QUGSZ’IOHS
and complete the necessary Enrollment Form. Once the proper Q: If | have coverage under two plans, what is required to make a claim with CWBP?
Enrollment Form has been completed and filed with the Carpentry
Workers Benefit and Pension Plans office, in accordance with the A . 1. CWBP claim form signed by the member
Plan rules and Trust Deed, the enrollment date can be back-dated 2. Explanation of Benefits from Primary Plan itemizing amounts already reimbursed (if on a
a maximum of six months. pay direct plan through the dentist, the dentist can provide thisfor you)
3. Paid receipt for the difference the Primary Plan hasn’t reimbursed
NO LOCAL LOCAL 1460 LOCAL 1989 LOCAL 1998
Mo on. LoCAL 208" Coupa b pramaba | | Q: Which plan do claim through first?
Loberg, Monty N Handford, TomN  Strachan, Michael W Peters, Jack B . . . )
Soares, N N Mchenry, Mark W LOCAL 1995 Geensen, JosN A . 1. Themember claims through CWBP first for himself, then through spouse’s plan
/;”istonjﬁ N i?&ry, Jﬁlycl\:1 < garrilsl EAruge NJ g?derecnaga?/’iln E 2. The spouse claims through hig’her plan first, then through CWBP
orey, Inger, s arroll, Anare ar, Cry. . . . y L . -
S ey Fiher, Arthur N Antinozi; Ronaddl Booth Kriseferk 3. Thechildren claim through whichever parents' birthday comes first within the year
LOCAL 27 Kilgour, Blair R Haasjes, ClarenceJ Lachapelle, Martin P
Rody, Ryan N Cain, Douglas J Capuani, Peter N Mitchell, Todd N e.g. Member’sbirthday Feb 3 } The children would claim first with
LOCAL 513 Bell, Robert G Hansen, Steven R Foisy, Ken N ' < hi )
Hamilton, Randy J  Carr, Greggor B Portela, Manuel G LOCAL 2068 Spouse'shirthday Aug 6 CWBP & second through spouse’s plan
Poirier, Mike J Coulson, CraigN  Valade, Tommy H  Clarke, Greg P . . . .
LOCAL 527 LOCAL 1719 Keating, CraigN  Bowes, Don N Q Isa“Standard Dental Claim Form” apaid receipt?
Lafleur, Marc J Babiak, John N Seo, Sukwon N Lange, Allen D
Anson, CharlesL  Smith, Dwight N White, Jason A Loiehl ety A No,itisadetailed statement showing the dates of service, procedure codes, and total fees
rawner, Brad D Leeson, D H Thomas, Jessica J Roy, France J .. . . .
Mccurdy, Darend  Bogaard, Gary 0 Mckitrick, Robert W Torra, Todd N charged, but it is NOT recognized as a paid receipt. Both are needed when you make a
Dilworth, SN Johnston, Brian N Scott, James F Andrews, D C dental claim.
Doyle, Kevin N Robinson, Craig E  Erickson, WayneB  Kinakin, Alex N
Kenny, Gavin N Opperman, Cory N Sweeney, John N Shippit, Chuck N
LOCAL 1237 LOCAL 1735 Gladue, Doug J Willness, Dale M
Goulet, DN Beckley, RoyN  Shaw,JnA  Kozler, LyleN Extended Health — travel coverage
LOCAL 1325 Buhr, Steven N Hoffman, CyrilleD  Gregory, Jessie N . . . . . . g .
Torfs, DennisN Grier, Shawn A Nagla, Hamir R Murdoch, Edward N Q My spouse and | are going to California this winter. Does our extended benefits through
Poirier, Bradley N Beling, ClaytonL  Lanarre, John N LOCAL 2736 Pacific Blue Cross provide us with enough coverage while we are away?
LOCAL 1346 Spencer, Mathew N Kirkpatrick, Harvey Brett, Ralph D
Doran, David P LOCAL 1812 Anderson, Ken S Staller, Scott R . . . . .
Lindouist, Tery N Baldwyn, MikeC  Webster, Kim C LOCAL 9736 A - Ifyou neeq emergency medical care outsi dethe country, the Plan will rei mb_urse 100 per cent
Menard, LucienJ  South, Clifford A Campbell, BruceD ~ Knight, D N of your €eligible expenses, to the lifetime maximum of $100,000. Submit your expenses
;g{lazorgé/t%npe l\(l3 E/I(i)tgﬂ, igror%/ N akagre, DTe_z_n Fth " Eraluli'},ﬁtNN directly to Pacific Blue Cross, who will contact the Medical Services Plan for you.
er, staniey an, limaotny olm, i 1
Kozin, Wally N Turner, Bruce N Ng, Michael 5 Giorgianni, PN Retired members and dependents .hagve coverage for 30 days after their date of departure
White, Ken N Maki, Ronald E Grant, ChrisN Johnson, T N from Capada Treatment for a pre-existing condition Whlch was diagnosed or treated within
Retcliffe, DouglasJ Lockman, David N Calvert, Jeramiah N 90 daysimmediately prior to their date of departure will not be covered.
gﬁ‘ﬁs'f””'sp'“ed N gcht“?effgvgf' ner N E'hoﬁa\;afy N N Pacific Blue Cross recommends $1 million coverage when traveling to the U.S.A. Addi-
Finlayson Greg S Liche ThomesM tional coverage should be primary insurance so your $100,000 lifetime limit is not depleted.
Rivert, Kevin N Hajyimond, Robert A
St N Nelmes, 0. Brad B . . .
H;’gﬁ‘,ﬁf&iﬂm N gng‘ :ﬁ Da\,rec For further information call Pacific Blue Cross at (604) 419-2600 or toll free 1-(888)274-4672
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2003 Lather contestants from left: contest judge Dale
Huzar; judge Bill Shields; contestant Kevin Weston; judge
Ralph Hryhorczuk; contestant Leigh Woods (rear);
contestant Mike Ayotte; first place winner Will Neish;
second place Kevin Seyer; third place Brent Turner

Carpenter-Lather
apprentices showcase
trade skills at contests

The 25th Annual Lather Apprenticeship Contest was held on June
20, 2003 at BCIT in Burnaby. Will Neish of Gallagher Bros. Con-
tracting won the event and went on to place third at the National con-
test in Charlottetown, PEI in September.

Runner up at the BC contest was Kevin Sayer of Optima Building
Systems. Brent Turner of Turner Bros. came in third. The other par-
ticipants were Mike Ayotte, Leigh Woods and Kevin Weston.

The Winner is based on a combination of marks from a written
exam and from a practical project. The practica portion of the con-
test, which had to be completed in seven hours, consisted of different
sized steel stud walls containing a diamond shaped opening, an
arched window opening, off-angled walls, bulkheads, arched en-
trance, curved wall and a T-bar ceiling.

There were three judges: Bill Shields (Retired Contractor), Ralph
Hryhorczuk (Retired Apprenticeship Co-ordinator and Dale Huzar
from Prince George, (2002 contest winner).

The contest concluded with an awards ceremony banquet at the
Radisson Hotel in Burnaby.

There was no Carpenter contest this year because of budget con-
straints.

Various manufacturers and suppliers donated all the materials
used in the Lathers' contest. All salvageable materials were then do-
nated to BCIT.

Severa contractors, suppliers, manufacturers and stakeholders do-
nated prizes and participation gifts to the contestants. BCIT donated
the venue space to hold the contest.

The sponsors this year were:

ACKLANDS GRAINGER

ASSOCIATION OF WALL AND CEILING CONTRACTORS OF B. C.
B. C. CEILING SYSTEMSLIMITED

B. C. PROVINCIAL COUNCIL OF CARPENTERS
BENTON & OVERBURY LTD.

BRITISH COLUMBIA INSTITUTE OF TECHNOLOGY
CARPENTERS UNION LOCAL #1995

CONCERT PROPERTIESLTD

CORUSMETALS

DEWALT INDUSTRIAL POWER TOOLSLTD.
DRYCO BUILDING SUPPLIESLTD.

ESTWING

FALCON LADDER & SCAFFOLD MANUFACTURING
GALLAGHER BROS. CONTRACTORSLTD.
GEORGIA PACIFIC CANADA INC.

GRABBER - JOHN WAGNER ASSOCIATESINC.
GENE HOMEL - TROWEL MAGAZINE

IMAGIC PHOTO STUDIOS

MODERN DRYWALL

NORWITE CONTRACTING LTD

OPTIMA BUILDING SYSTEMS

RAICOR CONTRACTING LTD

TURNER BROS PLASTERING

Guy Kiss says he hopes it was just a communications failure that
saw both East and West coasts shut out of deliberationsto set the new
exams for Carpenter-Lather Red Seal Certification. A college in
Manitoba was designated to write the new exams, and HRDC invited
accredited trades delegates from the Maritimes and BC to assist with
the writing but somehow the meeting got cancelled and nobody from
either coast got to make their input.

HRDC places the blame on ITAC which was being downsized at
the time. Kiss says they could have contacted the former Trades Ad-
visory Committee membersif they really wanted our help.

For more information on the Joint Advisory and Apprenticeship
committee, contact Lather Apprenticeship Co-ordinator William
(Guy) Kiss at (604) 437-6031

anatlzatlon pl‘l mel’ it just doesn’t work

CCPA Monitor/CALM

Over the past two decades, the transfer of public assets to private ownership has accelerated to
the point where it is now the core of economic globalization.

The 1990s saw an orgy of privatization as thousands of public services and enterprises were sold
off to private owners in more than 100 countries around the world, between 1990 and 1999, the
value of al state assets sold totaled nearly $900 hillion, rising from $300 billion in 1990 to $145
billion in 1999.

Privatization is supposed to save money, but rarely does. Profits add to costs, and governments
can borrow at lower interest rates, making public financing far cheaper. In the Dominican Republic,
electricity charges jumped 51 per cent after privatization. In New Brunswick, the auditor-general
found that a school built under a public-private partnership deal would have cost $775,000 less if
the province had done all the work.

Privatization is often accompanied by inadequate regulation and a mindset that puts profits
ahead of public safety. In Ontario, after the Tory government switched water testing from public to
private labs, seven people dies from e-coli-contaminated water in Walkerton, and hundreds more
becameill. In Britain, the privatization of British Rail created an inefficient, accident-prone system
supported by huge public subsidies.

The doctrine of "full-cost recovery" for privately run public services means that many low-in-
come earners can no longer afford basic services. In South Africa, 25 per cent of the country's 44
million people had their water and electricity disconnected after the services were privatized. In
Britain, the first 14 hospitals that were privatized reduced the number of beds by 30 per cent and
clinical staff budgets by 25 per cent.

When public services are privatized, they tend to become less accountable, leading to slipshod
maintenance, less concern about safety, and even corruption and bribery. In Lee County, Florida,
the water and sewer system had to be returned to public control because the private firm had ne-
glected to allocate the $8 million needed for repairs.

Social services versus free trade

CCPA/CALM

A study jointly released by the Canadian Centre for Policy Alternatives and the Canadian Council on
Social Development concludes that government support for non-profit social services could be at risk
despite the Canadian government assurances that social policieswill not be adversely affected by interna-
tional trade obligations.

"The problem," says co-author Andrew Jackson, "isthat U.S. and other transnational corporations see
socia services as anew world of opportunities for profit, and trade rules as a meansto gain entry."

Trade tribunals could side with corporations says Jackson, and rule that public policy measures to
support non-profit services unfairly inhibit the ability of commercial firms to establish operations in
Canada.

According to the study, there are dangerous loophol es built into trade agreements such as NAFTA and
the GATs. Safeguards for the non-profit sector tend to apply only to sectors that do not include any for-
profit actors-not the case in health and other social service sectors in Canada, where for-profit delivery
and private-public o~
partnerships prolifer- STt GENTLEMAN DEMANDS THAT THIS PLACE BE IMME-
ae. DIATELY CORPURATIZED AND THAT A FREE TRADE AGREE-

The not-for-profit MENT BE ARRANGED WITH HELL (0 BE CALLED

sector includes thou- HAFTA) INCLUDING ZERO TOLERANCE
sands of social agen- OF OPPOSITIONTO GLOBAUZA'I'IGBID
cies, which operate at (WITH OPTION To DEPORT)

arms length from the
state, but are funded
and supported by gov-
ernments to help meet
our social needs. They
include providers of
childcare and elder
care services and serv-
ices to persons with
special needs, such as
people with disabili-
ties and women flee-
ing domestic violence.

( N

Need help with Alcohol, Drug
or Family Problems?

The Construction Industry Rehabilitation Plan is set up to assist you with
any problems you may be experiencing with alcohol and other drugs, family
or spousal conflicts and emotional dilemmas relating to your

substance abuse problem.
Confidentiality is guaranteed. In no case will your nam
or circumstance be made public. \
In most situations we can offer full or partial financial ,-;.“'
assistance.

We at the PLAN are here for you and your family —
Confidential and Caring.

If you are experiencing any problems with substance

abuse, please:  Cq|| the Plan
Our number is 604-521-8611 toll free 1-888-521-8611
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COMMENT 7

Members to finally get affiliation ballot

Referendum
seeks authority
to become a truly
Canadian Union

In the coming weeks the
members of every Local Union
affiliated to the Provincia
Council of Carpenters will be
receiving a ballot in the mail
asking if they support the BC
Provincial Council and its af-
filiated Local Unions affiliating
to a Canadian Union.

This referendum has become
necessary because every effort
of the BC Carpenters Union to
resolve our differences with the
International have met a dead
end. In order to fully appreciate
the importance of this vote we
should review all the events of
the past eight years that have
brought usto this point.

In September, 1995, Doug-
las J. McCarron was elected as
the General President of the
United Brotherhood of Carpen-
ters and Joiners of America. In
1996 he introduced his plans to
restructure the entire union. The
restructuring  included  the
forced mergers of Loca Unions
and the transfer of all assets and

authority to newly established
Regional Councils. It aso
provided that McCarron
would appoint all the officers
and delegates of any newly
established Councils. The
membership in BC solidly re-
jected the proposed restruc-
turing, and instructed the
Provincial Council
to take any steps

COUNCIL
COMMENT

by
Dave Flynn

new Locals or Councils. At-
tempts by the International to
force mergers and form a Re-
gional Council on Vancouver
Island failed when the Provin-
cial Council successfully de-
fended a Labour Relations
Board decision that prevented
any transfer of bargaining

our books to their auditor. The
International lost this suit when
Madam Justice Brown found
that they had acted in bad faith
in attempting to use the General
President’s constitutional au-
thority to further their political
battle against the Provincia
Council.

In October, 2001 the Provin-
cial Council applied to the Ca-
nadian Labour Congress, under
the justification provisions of
their constitution, seeking a
CLC supervised vote of the
membership that would allow
us to affiliate directly to the

necessary to resist
the structure being
imposed in BC.
Negotiations fa-
cilitated by former
Labour Relations
Board chair Stan
Lanyon failed to
find aresolution be-
tween the paties. In
July of 1999, GP
McCarron came to a meeting
in Port Alberni where the
membership walked out after
they were told that there
would be no vote on mergers
of Locals and no elections for

Affiliating with a Canadian Union may be the

only means left available to us to prevent the
International from taking away those vested
rights that the membership in BC have had for

over one hundred years

rights without a vote of the af-
fected membership.

In the summer of 2000 the
International and a few of their
supportersin BC filed alawsuit
against the Provincial Council
when we refused to turn over

CLC. This led to another failed
round of mediated negotiations
and ultimately, over ayear after
our application was submitted,
the CLC advised us that they
would not proceed with a vote
because in their view our appli-

cation did not meet their consti-
tutional requirements.

Feeling abandoned by Cana-
da's house of Labour, the del-
egates at the Provincia
Council’s 2003 convention en-
dorsed a resolution directing
the Council to negotiate an af-
filiation with a large Canadian
Union. Before we can proceed
with these negotiations we need
to be able to demonstrate that
this is clearly the wish of the
membership in BC. That is the
reason for this referendum vote.
And that is the reason why it is
important to remember what
theissues are.

McCarron has said that re-
structuring is necessary to make
the union more accountable.
Where his views differ from
ours is that he believes the
membership should be more ac-
countable to the leadership —
we believe the leaders should
be accountable to the member-
ship. Affiliating with a Cana-
dian Union may be the only
means left available to us to
prevent the International from
taking away those vested rights
that the membership in BC have
had for over one hundred years.
Protect your right to vote by ex-
ercising that right when you re-
ceive your ballot in the mail.

the founding officers of any

Spotlight on orqganizing

by Josh Coles, provincial organizer

American control of our union would not help organizing

When the International commanded in 1996 that we restructure our union to their 33 bylaws they said
it was for the good of the Brotherhood. They said that centralizing power to Washington, DC wasthe only
way for the whole International to organize new members, including Canadians. But they did not and still
have not, allowed us a chance to vote on those bylaw proposals. Even though their proposals would have
fired our elected Business Agents, altered our dues structures, removed our Pension trustees, and canned
our Presidents and Executives — they said we were not allowed to vote on their “great idea.”

Restructuring is good for organizing, they say repeatedly, so you do not get aright to vote on the deal.
But restructuring has been a disaster for organizing in nearly al areas where the International has taken
over in Canada

According to their own reporting of membership levels to the Canadian Labour Congress, the Interna-
tional now only has 26, 000 membersin Canada, compared to over 50,000 in 1996. And that includes BC.
In Canada, the International has fewer members now than when they started restructuring. This proves at
least one thing: American unions cannot, and should not, organize Canadian workers.

Canadians need to talk to Canadians about unions. We do not need the American government, Ameri-
can corporations, or our American parent union, the United Brotherhood of Carpenters and Joiners of
America telling us how to talk to each other. The International’s plummeting membership numbers in
Canada are unfortunate, but understandable. If we were restructured, just imagine being a Canadian
worker who was approached by an organizer from the International:

Union Organizer: You really should join aunion.
Canadian Worker: Maybe. Which union?
Organizer: The United Brotherhood of Carpenters and Joiners of America.

Worker:  Of America?

Organizer: Yeah, uh, we are an International union. So you get to send $9 per month of your dues to
the United States of America.

Worker:  Why?

Organizer: Uh, to help our General President Doug McCarron who has got deep connections with
President Bush. In fact, Brother McCarron rode with Bush on Air Force One, twice!

Worker:  Yeah, but Bush is bad for Canada. | mean, the Americans closed our sawmills with their
softwood lumber tariffs.

Organizer: Oh, yeah, our General President supported that too.

Worker:  Your union President supported the layoffs of thousands of workers in Canada? Did Cana-
dians get a chance to vote on that policy?

Organizer: No, voting slows things down. But it’s not about that — do you want a union?

Worker:  Maybe, but | waslooking for a different union — like maybe one for Canadians?

Organizer: It doesn’'t matter where your union’s head quarters are.

Worker:  Then why isit in Washington DC and not VVancouver BC?

Organizer: Oh nevermind, goodbye.

American control of our union will not help organizing. For once
and for all we need to build our union in BC, for British Columbians.

The current referendum is about protecting our sovereignty as Ca-
nadians. It is about protecting our union from American politics and
American economics.

If we are serious about organizing and building our union, then
lets find the answers within ourselves and not in a foreign land. Let
build our province, our country and our union—our way.

| am voting Y es for Canadian autonomy because | am Canadian
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Cartoon by Dave Livingston — Local 2300
WWW.carpentersunionbc.com
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Autonomy referendum slated for November

The choice is
clear— Do you
want a Canadian
Union governed by
democracy —

Yes or No!

It iswith a certain amount of
excitement that | write about
the upcoming membership ref-
erendum vote. After years of
talking about it, we are clearly
at a point where the member-
ship in BC will state for the
record their preference for our
union: American or Canadian.

Although the outcome
should be predictable, it is
worthwhile to consider how we
reached this point.

The aspiration for an inde-
pendent Canadian union has
been proposed, discussed, and
debated for more than the al-
most 30 yearsthat | have been a
member. It has been met along
the way by the Internationa’s
diversions (e.g., establishment
of a Canada Council), threats,
and lawsuits. It says a lot about
the BC membership that
through all of this experience
— turnovers of leadership, and
downturns in the economy —
they have remained steadfast in
their demand for the right to
govern their own affairs within
a BC/Canada context.

For me, one of the most dis-
appointing reactions has been
the absolutely unprincipled at-
tack by a very small number of
our existing members who dis-
tort facts, lie, and threaten on
behalf of their International
masters despite the damage

PRESIDENT’S
CORNER

by

Len Embree

their half-truths could do to the
pension plan, organizing ef-
forts, or individual members.
Their obscene devation to the
International is ludicrous. Like
losing a lawsuit and saying that
you won it; or Wayne Cox’s at-
tack letters on the pension plan
being used as propaganda by
nonunion employers during an
organizing campaign; and afew
retired members who previ-
ously claimed to be pro-au-
tonomy, now working with the
International against autonomy.

An old friend once coined
the phrase that “you can’'t suck
and blow at the same time.”

It seems to me this is the
most appropriate response to a
lot of this doublespeak.

To refresh  everyone's
memory, the prominence this
struggle has assumed wasin re-
sponse to the International’ s ar-
rogant insistence that they had
the right to appoint officers
and/or merge Local Unions
without any vote of the BC
membership. Added to thiswas
their scurrilous 10 B lawsuit.
This lawsuit was supposed to
win them the right, under pro-
visions in their constitution, to
come into union offices in BC
and seize documents and finan-
cia records. Even with the
davish and questionable sup-
port of their lackeys in BC,

they lost this case in the BC Su-
preme Court. The judge ruled
very clearly that they were
found to be “not acting in good
faith.” This still wasn't clear
enough for them; two more
lawsuits initiated by them re-
main outstanding.

| bring up these pointsin an
attempt to caution you to be on
guard for the bullshit that un-
doubtedly will be manufactured
by the International and their
supporters around this referen-
dum. Already the rumours have
started. Fabrications about the
pension plan are being circu-

lated by gossips whose only in-
tention is to scare members
from voting. The Pension Plan
isrecovering nicely and thereis
no way under law that anyone
can get their fingersin that pie.
The International, with no
standing as a trade union in
British Columbia, has no bar-
gaining rights and thus has no
legal access to your pension
fund. That belongs entirely to
the Plan members.

The Executive Board is very
clear in its position. We have
been directed by the member-
ship through referendum, and
by Provincial Council conven-
tion resolutions adopted, to af-
ford everyone the opportunity
to vote on this issue. It repre-
sents what we are all about.

This is the fundamental dif-
ference between the BC Car-
penters and the International.
For my part, | find it difficult

Members will get to state preference for the record

even to understand how awork-
ers organization — a union, or
whatever term you wish to use
— would feel compelled to at-
tempt to bully a group of work-
ers through actions like legal
coercion and threats of unem-
ployment, to stay associated
with that organization. Even the
most uninformed person would
conclude that it al must be
about power and money. What
other motivation could there be
for a so-called labour organiza-
tiontotry to justify taking away
their own members right to
vote?

The time for talking is over.
Vote the way you feel is the
correct course, but vote!

The question is clear. Do
you want to be in a Canadian
union that is governed by mem-
bership democracy — yes or no?

| look forward to the results
of your vote!

33 infamous Bylaws

In November of 1996, GP Douglas M cCarron tried to foist 33 mandatory by-laws onto
Canadian carpentersthat would, if implemented, take away a Century of workers demo-
craticrightsto select their own representatives and run their own affairs.

The Bylaws, which have never been recinded or amended, take all significant union
power away from Local Unions or District Councils and place it in the hands of a Wash-
ington appointed Regional Council headed by an appointed Executive Secretary-Treas-
urer. The Locals would be able to employ only clerical staff. The Regional Council would
have the power to hire, discipline, promote and fire all employeesincluding Business Rep-
resentatives and Organizers. The council would also have complete control of hiring halls
regionally. The EST would chair all negotiating committees and appoint all committee
members. The Bylaws also would allow the appointed council to designate and remove all

Trusteesfor Employer/Union trust funds.

Only the concerted and united resistance of BC Carpenters Union members working
through the BC Provincial Council of Carpentershas stopped the implementation of those

bylaws in this provinceto this date.

McCarron and 4 others
plot AFL-CIO restructure

United Brotherhood of Carpenters and Joiners of America General
President Douglas McCarronisone of five US union leaders behind a
new backroom attempt to overhaul the American labour movement.

McCarron is a founding member of the New Unity Partnership
(NUP) that seeks to make a “historic transformation” in the US, ac-
cording to mediareports and a released manifesto for the new group.

In addition to the International Carpenters, also involved in NUP
are the Service Employees International Union (SEIU), the Hotel
Employees International Union (HERE), the Needletrades Interna-
tional union (UNITE) and the Labourers International Union
(LIUNA).

NUP seeks to be a counter organization, complete with staff and
headquarters, to the AFL-CIO, at least until the fall of 2005, accord-
ing to Business Week magazine. General Conventions for both the
UBCJA and the AFL-CIO are scheduled for that year.

In pressinterviews last month, the unions raised the familiar alarm
about union decline and, as a solution, envision adrastic restructuring
of the labour movement. The group proposes in their manifesto,
available at www.counterpunch.org, to merge the sixty-six unions
currently in the AFL into twelve to fifteen mega-unions, forged along
industry lines and operating according to a “ strategic growth plan.”

The manifesto says the changes would be approved by the unions
top leadership and advanced through the US with the help of a simi-
larly restructured network of state labour federations and local Iaboor
councils.

These organization’ s presidents would be replaced by “chief oper-
ating officers,” appointed by and serving at the behest of the new
national leadership, according to the manifesto. There is no mention
of the unions' general membership getting an opportunity to approve
these changes.

Labourers Local 183 tries for Bill 80 ruling

Ontario Labourers in Dispute
with their International

BC Carpenters are not the
only union in Canada experi-
encing problems with their
International .

This month the Universal
Workers Union Loca 183 of
Toronto filed a “Bill 80"

complaint with the Ontario

Labour Relations Board
against their International-
parent, the Laborers' Interna-
tional Union of North
America (LIUNA).

Bill 80 empowers the On-
tario Labour Relations Board
to overrule the constitution of
International unionsif itisde-
termined that the Interna-
tional does not have just
causeininterfering in a Local
Union’s affairs.

In a press release, Local
183 says that continued affili-

ation in LUNIA “may not be in
the best interest of its members.”

Local 183 is the largest con-
struction union local in North
America, representing more than
30,000 members through South
and Centra Ontario and the
Greater Toronto Area. Over the
past seven years, Local 183's
membership has expanded be-
yond the general labourer classi-
fication to include carpenters,
masonry  workers, shinglers,
plumbers, marble, tile and ter-
razzo workers and others.

Today, the majority of resi-
dential construction in the To-
ronto area is performed by Local
183 members. Local 183 has
been a member of LIUNA since
its founding in 1952.

Local 183 says relations are
tense with their International

over an unspecified internal
dispute.

“For years, Loca 183 has
provided considerable finan-
cial support to LIUNA, yet
reaped few benefits from this
relationship,” said Keith
Cooper, spokesperson for Lo-
cal 183.

“Although we are tremen-
dously proud of our long his-
tory within the international
union, we believe, given the
lack of confidence demon-
strated by LIUNA’s current
leadership, that we must ques-
tion the benefits of our ongo-
ing affiliation since it is
evidently damaging Local
183's reputation and standing
within the communities in
which we work.”
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