SEASON'S GREETINGS

*

and Best Wishes for a Merry Christmas
and a happy, peaceful

New Year

Best wishes for a happy holiday season and a peaceful New Year
from the officers and staff of the British Columbia Provincial
Council of Carpenters and its affilated Local Unions and District

Councils.

We wish you peace in the world, sovereignty in Canada and unity in
the house of labour. Please have a safe and happy holiday season
and thank you for your support over the past years.
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Council waits for judge to decide merits of McCarron’s lawsuit

Judgment reserved In suit by International

BC Carpenters anxiously
await the outcome of a court case
brought by the International Un-
ion, demanding access to BC
Provincial Council of Carpenters
books and records. Judgement on
the case was reserved by Madam
Justice Brenda Brown in BC Su-
preme Court on November 4,
2002 after 15 days of testimony
and more than 20 days of discov-
ery evidence. Justice Brown is
expected to deliver her verdict
soon, hopefully by early in the
new year.

The case stems from a de-
mand by the United Brotherhood

of Carpenters and Joiners Inter-
national General President Doug
McCarron to send a team of au-
ditors, pursuant to Section 10 B
of the UBCJA Congtitution, to
“take possession for examina-
tion al books, papers and other
records, including all financial
records of the Provincial Coun-
cil.”

The demand, dated June 9,
2000, goes on to detail a two-
page list of information to be
provided, most of which is avail-
able in the convention reports
published annually, according to

Provincial Council Secretary-
treasurer David Flynn.

A number of Local Unionsre-
ceived similar letters within a
span of several days.

The BC Council refused per-
mission for the auditors
appointed by McCarron (KPMG)
to scour the books “looking for
excuses to put the council under
trusteeship,” as BC President
Len Embree said at the time.

McCarron, in his 10B order,
suggested he was concerned
about the tenor of resolutions at
the April 2000 Provincial Con-
vention that gave him the im-

Strike Fund referendum passes

ing it almost depleted.

lows:

Members support using Strike and
Defence funds to combat International

BC Carpenters have overwhelmingly approved a plan to finance the fightback against the
International lawsuits from the strike fund.

Almost 80 percent of the membership voting on a referendum this fall approved a change to
the Provincial Constitution that would allow the Council to pay the legal expenses of the current
dispute with the International from the Strike and Defence fund.

The resolution and recommendation coming out of the April 2002 Provincial Convention, K1
— Use of Srike Fund Monies, indicated that thereis little likelihood of an industry-wide |abour
dispute in the near future that would require a large part of the nearly $7 million sitting in the
strike fund. The resolution indicated that the cost of carrying out the fight against the I nternation-
al’ s restructuring initiative has placed a considerable drain on the Council’ s general fund, leav-

The referendum question was: Are you in favour of the recommendation adopted by the 59
Convention to amend the wording of the Provincial Council of Carpenters’ Constitution as fol-

A The Construction Locals' Strike and Defence Fund is established for the
purpose of providing strike and lockout pay in accordance with Section 18 and for
the payment of defence costsin accordance with Section 19A and for the payment
of any legal fees and disbursement associated with litigation initiated or financed
by the United Brotherhood of Carpenters and Joiners of America or its officers
against the Provincial Council or its affiliated Local Unions or District Councils.

The 79 per cent vote in favour is even higher than the previous referenda held on autonomy
and restructuring, indicating a commitment of the members to get on with achieving aresolution
to the dispute with the International that will preserve the democratic rights of the membership to
vote on the structure and governance of their organization.

So far, the International has dragged its feet in approving many of the recent constitutional
changes mandated by an overwhelming majority of the BC membership.

presson BC Carpenters were
about to split from the Interna
tional.

He aso added he was con-
cerned about the finances of the
BC Provincial Council and
G.R.&S Holdings, the holding
company that the Provincia
Council has used to hold and ad-
minister its assets since 1970.

When asked why the Provin-
cia Council was opposed to
granting the International access
to the books, Flynn said he is
suspicious about McCarron's
motives. “I believe that this di-
rective is the first step towards
the International moving to put
the Provincial Council under
trusteeship,” he said.

In court McCarron said, “I
wanted to protect the assets of
the United Brotherhood, and |
read some resolutions that were
passed at the Provincia Council
convention that called for —
called for taking all reference to
the United Brotherhood out of
their consgtitution, it called for
not allowing representatives of
the United Brotherhood to attend
the convention, and it also called
for doing away with the per
capita tax and | believe putting
like a 25 cent — what they call
franchise fee in there, and, in
fact, they did stop representa
tives of the Brotherhood from
going to the convention. And
that was just unprecedented, and
| wanted to act to secure the as-
sets of the United Brotherhood,
and that’s what — you know, |
wanted to hire a good interna
tional accounting firm, KPMG,
to go in there and give me where
— where the assets and the
records of the Brotherhood were
right at that time. | wanted to
know where they were so | could
protect those assets.”

When asked in court if he had
examined the audited financia
statements of the BC Provincial
Council and G.R. & S Holdings

Ltd., he had to admit he had not.
Nor had he instructed anyone
else to brief him on the finances
of the Council since the 10B or-
der was given, over two years
ago.

Section 10B of the Interna-
tional Constitution states:

The General President may
personally, or by deputy, take
possession for examination of
all books, papers and other
records, including all finan-
cial records, of any Local Un-
ion, District Council, State
Council or Provincial Coun-
cil, summarily when neces
sary, and the same shall
remain in possession of the
General President within the
jurisdiction of the Local Un-
ion, District Council, State
Council or Provincial Council
until a complete report has
been made and filed. During
said examination a repre-
sentative of the Local Union,
District Council, State Council
or Provincial Council may be
present.

In Cross examination,
McCarron said he had been told
about the convention resolutions
by Ninth and Tenth Districts
Representative Jim Smith and
his attorneys, but had not read
the convention proceedings him-
self. He also indicated he was not
aware that similar resolutions
had been passed at many previ-
ous conventions with no drastic
action being taken.

McCarron indicated that nei-
ther of two of his co-plaintiffsin
the action, Wayne Cox of 1598
Victoriaor Mike Autzen of 1541
Floorlayers, both of whom were
members of the Provincia Ex-
ecutive Board and privy to al fi-
nancial information, had ever
been asked for or volunteered
these records. Autzen, it was
pointed out, was a Provincial
Council Trusteefor several years

See McCaRrRoON sAID page 2
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George Bengough
1911 — 2002

Bengough, George Robert, passed away peacefully on Octo-
ber 6th, 2002, at the age of 91, after a short illness. George was
born in Vancouver in 1911, and attended Vancouver Technical
School. During his sixty-seven years as amember of the United
Brotherhood of Carpenters and Joiners of America, he held a
number of posts, serving four terms as president of VVancouver
Local 452 and eventually serving as International Vice-
President. Following his retirement in 1971, he continued to
tackle every project with optimism and good humour; he
served as Director of the BC Automobile Association from
1970 to 1982, and participated keenly in the Vancouver Sun
Run until moving to Qualicum Beach three years ago.

In 1955, when Local 452 was placed under trusteeship and
the elected officials suspended by the International for daring
to pay $5.00 printing costs of 100 copies of a speech by CCF
Member of Parliament Colin Cameron denouncing the rearm-
ing of Germany, the General President in Washington ap-
pointed Bengough to be in charge of Local 452. The local was
not allowed to elect its own officers until 1958 and even then
the former executive members who had been suspended were
not allowed to run for office. The GP required that all officers
sign a loyalty pledge swearing they were not a member of the
Communist Party or the Labour Progressive Party and “not in
sympathy with communist philosophy.”

Bengough made the original motion to suspend the mem-
bers at the January 27, 1955 meeting of the District Council. A
number of 452 members attended the meeting and it became so
unruly police were called.

The suspensions were commuted to probation and afine in
July 1955, and the suspended members were completely re-
instated in 1961.

George Bengough, along with Jack Stevenson and H. Peden,
signed the first jointly negotiated agreement for Locals 452 and
1251 in 1943 and for the first time published the agreement in
booklet form.

Bengough was el ected president of the BC Provincial Coun-
cil of Carpentersin 1953 and served until he resigned in 1957.

On October 24, 1961, the Allied Hydro Council, which was
responsible for negotiating the agreement for the Peace River
projects, elected its first dlate of officers. H.W. Flesher of the
Labourers was elected president and George Bengough of the
Carpenters secretary-treasurer.

Family, friends, and community were always Bengough’'s
first priority; he will be sadly missed by his wife of 66 years,
Anne; his sister, Margery (John) Galick; his daughter, Barbara
(Albert) Brett; grandchildren Jason (Cindy), Christine, and
Kenny; great-grandson Rico; many nephews and all their fami-
lies; his cousin Joan Bengough and her family; aswell as many
friends and neighbours.

2 COMMENT

Acquiring Union Representation Under the BC Labour
Relations Code: A Critical Analysis

This Bursary winning essay by the wife of Vancouver Local 1995 member Raymond Becker, is
very dlightly abridged for publication.

by Suzanne Rouse

Section 2(1)(a) of the British Columbia Labour Relations Code (2001) states that one of the
purposes of the Codeis*...to encourage the practice and procedure of collective bargaining between
employers and trade unions’. Of course, in order to encourage this practice, workers must first be
able to acquire these bargaining rights. This essay seeksto present acritical analysis of the utility of
the BC Labour Code in supporting this objective, with particular focus on key sections of the Code
effecting the certification process.

As atrade union activist and participant in a number of organizing campaigns, | have had first
hand experience of some of the failings of the role and effectiveness of law in labour relations. The
following sections of the Labour Code present the greatest obstacles to the pursuit of free collective
bargaining.

Penalty, coercion, and intimidation for union activity are prohibited by Sections 5, 6, and 9.
Unfortunately, proving a violation of the Code can be an extremely difficult task because assaults
on workers' rights can take very subtle forms. Rumors of downsizing or closures, sudden changes
of management, and stricter enforcement of existing rules are but afew of the many tactics employ-
ers can use to influence a worker’s choice to seek union representation. The key workers involved
in aunion organizing campaign are at an even heightened risk. Whileit is often common knowledge
who the primary supporters are, it has been my experience that it is difficult to prove the employer
had accessto that knowledge — which is necessary to establish

malicious intent and a violation of the Code. Consequently, reprisals and serious threats to job
security are a common menace to those who might seek to establish their right to “free collective
bargaining”.

An employer may continue to discipline employees with “proper cause”, and make changes in
the business that are “reasonably necessary”, even while a union organizing drive is underway, as
per Section 6(4). While this may seem reasonable at face value, the terms “ proper cause” and “rea-
sonably necessary” are very ambiguous and subjective; to be interpreted on a case by case basis by
each individual Chair and Vice-Chair of the LRB. Although patterns and precedents are set in
jurisprudence, this does not necessarily create a guarantee of outcome for future cases, or prevent
the development of new patterns set by appointees of new governments.

Unions are prohibited from organizing on the employers premises by Section 7(1), even though
this is the only place where one could reasonably be expected to meet the workers of a proposed
bargaining unit. Of course, it isthis same workplace where employer unfair labour practices prima-
rily occur, shielded by law from the watchful eye of union representatives.

In order to certify a bargaining unit for representation, a union must first prove membership of
45 per cent of the workers and then, win a majority vote. This process, laid out in Section 24,
presents an arduous undertaking for workers and union organizers alike. Just locating 45 per cent of
a large workplace, without access to the employer’s premises can be nearly impossible for fellow
workers and unions alike.

See BC Code Page 3
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McCarron said he didn’t like Port
Alberni walkout or the 1997
Convention anti-yank demos

Cont’d from page 1

and had never indicated any dissatisfaction with the Council’s records. He said he was never re-
fused access to any information he needed to fulfill hisfinancial oversight duties.

McCarron complained about the reception he got from membersin British Columbia.

He described his 1999 tour of Vancouver |sland, saying:

The first meeting we went to (on Vancouver | sland) was Port Alberni and it wasn't a very — it
wasn’t a good meeting. There was— my understanding there was a lot of peoplethere from the
Mainland. | wastreated with alot of hostility, and | was asked two questions and couldn’t get a
dialogue going. | recall the two questions were whether they could vote on restructuring and
whether they could vote on the executive of the council prior to it being formed, | believe. And |
answered no to both of those, and they walked out of the room and turned off the lights.

Parts of the video of the Port Alberni meeting were entered as evidence at the trial by the Inter-
national’ s lawyers.

McCarron indicated he had previously received a hostile reception at a BC Provincia Carpen-
ters Convention.

“| spoke at the (1997) BC Convention. And therewas alot of hostility at the convention towards
— towards the United Brotherhood there also. There was, you know, Y ankee go home, and there
were members wearing shirts with a bald eagle and a frying pan with an arrow stuck through its
heart. | was woken up three or four times in my room with anti-American and anti-Brotherhood
yelling in the phone. So | mean it was kind of contentious.

McCarron’s position implies that the International Constitution gives him unfettered rights to
impose hiswill on any subordinate body without membership approval in avote. When asked at the
trial why he had no intention of |etting members vote on restructuring, McCarron said, “ That’ s the
way the Brotherhood's always been run. The General President and the Executive Board makes
those decisions...”

Thistrial has been ahuge strain on Council resources: 15 days of trial testimony, over 20 days of
discovery evidence (pretrial information gathering sessions where documents are examined and
witnesses answer questions before a court reporter), production of countless documents demanded
by the International’ s lawyers, as well as hearings on another case put by the International involv-
ing Locals and the Council not contributing to the International Officers Pension Plan on behalf of
officers and business agents.

The officers and staff of the Provincial Council look forward to it being over soon.

ON THE LEVEL — December 2002, page 2
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Winners 2002

Carpenter Bursaries
awarded to seven
students

The BC Provincial Council of Carpenters Education Committeeis
pleased to announce that seven post secondary students have been
selected to receive a $450 Carpenters Union bursary for the 2002-
2003 study year. The students were reguired to submit short essays
on some aspect of trade unionism in relations to politics, economics,
social reform, history or personal experience.

Two students are eligible to win from each participating District
Council area. A total of 11 applications were considered in 2002.
Four were submitted from the Kootenay District, four from the
Lower Mainland, one each from the Okanagan, the Northwest, and
from Vancouver |sland. Bursary cheques were distributed by the win-
ners' Loca Union office.

Kalea Buckler from Cranbrook continued her streak by winning
her fifth bursary in arow, while Trevor Brady from Kitimat captured
his fourth.

Congratulations to those who won and thanks for the tremendous
efforts of all who applied. There were no applicants from the Central
District again in 2002.

Any member, or spouse, son, daughter or grandchild of a BC
member, who is registered to attend most types of post-secondary
education may enter the annual bursary contest. Bursary application
forms will be available at Local Union offices in May, 2003. The
deadline for applications is usually the last working day of August
before Labour Day.

The BC Carpenters Provincial Convention in April decided to of-
fer the money left in the Bursary Fund to the Provincial Council to
use in the defence of the union or general expenses as they see fit.
Enough was left in the account to cover anticipated bursaries for
three years. The program will be reviewed after that time to see if it
will be possible to continue offering bursaries. Bursaries not applied
for will be folded back into the fund to subsidize further offerings.

Northwest District Council

Trevor Brady Local 1081
Carpenters okanagan
U n | on Jocelyn Wentland  Local 1370
Vancouver |sland
.B urs ary CaraWeisner Local 1812
Winners for
K ootenay
th e year Kalea Buckler Local 2300
2002 Brad Carter Local 2300
L ower Mainland
Suzanne Rouse Loca 1995
John Alexander Loca 1995

Bursary continuation

LocaL NEws B

By Doug McCorquodale

It has been over 14 months since the British Columbia Provincial Council of Carpenters applied to the
Canadian Labour Congress (CLC) for justification of an action. The action was to resolve our dispute
with the International and, failing that, to directly affiliate to the Canadian Labour Congress.

Further attempts were made by the CLC to mediate the dispute. These attempts failed. The Interna-
tional is not prepared to allow the vote in British Columbia.

The Canadian Labour Congress requested information, which has been provided, so a vote can be
conducted of all the membersin British Columbia. The vote will likely be conducted by each bargaining
authority. This means where local unions hold their own bargaining rights, such as School Boards or
Industrial shops, the votewill be counted separately. Each bargaining authority will require a majority of
members to be able to directly affiliate to the Canadian Labour Congress.

A direct affiliation will bring the dispute to a resolve. At this point, any litigation against British
Columbia must cease and no further lawsuits are to be launched. If either side fails to comply, the CLC
congtitution allows expulsion from the Canadian Labour Congress for failure to adhere to the justifica-

tion process.

Thisdispute has lasted far too long. The only way to resolve it iswith a vote of the members, conducted

by the CLC.

—_ ~——
I'd love to
have kids

Carotk Singno®

CLC Justification application

But with my

job I just can't

afford it.
N

In a childcare
center.

School Board Report

Carpenters School Board Local Unions

By Doug McCorquodale

Many School Board Locals to
bargain in the spring

By the spring of 2003 a mgjority of School Districts that have bargaining relationships with

BC Code doesn’t meet
stated objective

Cont’d from Page 2

When andif aunionisable
to find enough employees to
gather the 45 per cent mem-
bership, the employer then
has up to 10 days of exclusive
access to the workers until a
vote is held. During thistime,
it is not uncommon for some
workers to become involved
in spreading rumors on the
employer’s behalf, or actively
campaigning against unioni-
zation to garner favour with
their bosses. Despite Section
6(4), it has been my experi-
ence that hiring sprees tend to
occur just after an employer
becomes aware of a union
drive, thereby increasing the
number of memberships re-

quired for a vote. These new
employees can easily be
screened for their views on
unions because the likelihood
that they’ll later testify to this
illegal practice is unlikely. In
short, a lot can happen in 10
days - a lot that's hard for
workers or their unions to
prove.

In summation, | would ar-
gue that the BC Labour Rela
tions Code does not mest it's
stated objective of encourag-
ing the practice and procedure
of collective bargaining.
Rather, it serves to obfuscate
the rights of the working class
by laying out a set of rules
that clearly favours the inter-
ests of employers.

Carpenters School Board Local Unionswill be collective bargaining.

Carpenters School Board Local Unions 1237 Dawson Creek, 2423 Hope-Agassiz, and 1995
Vancouver have agreements that expire on June 30, 2003. Local Union 2545 Quesnel commenced
bargaining on December 11, 2002 for an agreement that expired in March 2002. A continuation
clause in the agreement and the Labour Relations Code ensures that Quesnel School District is still
covered by the agreement.

This past summer Fort St. John School Board Loca Union 2397 concluded collective bargaining
with atwo-year agreement expiring in June 2004. The agreement callsfor a2 percent increase cover-
ing the 2-year period ($0.37 across the classifications) with improvementsin benefits and language. In
particular the agreement
L LBl i s =i — Seg Gorda Count 3 ‘“*.,I
27 28,2930

policy language.
Prince George School
Board Local Union 2106

= | . B & -
collective agreement does | T“;?’_-J;;‘Ej_ﬁ'-l: L;'hl!rl-lir
not expire until June 2004. e pof i THEY
Local Union 2106 is pres- l-"”‘l:l"r__'—;{ JUD"MS peITIN
ently dealing with the cut- CLASS RocM | THE "MEW

ting of six positions due to
school closures in the |
School District. |
Over eighty per cent of |
the  School Districts
throughout the Province
have collective agreements
among various unions ex- ; ik
piring on June 30, 2003. T e e
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APPRENTICESHIP AND CARPENTRY WORKERS BENEFIT AND PENSION PLANS

Apprenticeship
contests hone

trades skills of
the best

Guy Kiss, the Carpenter-
Lather training co-ordinator says
the annual contests help bring
out the very best in the new
tradespeople coming up through
the apprenticeship system. He
says that without the hard work
of volunteers and the generous
donations of sponsors, it would
be impossible to put on the an-
nual contests. He would like to
thank the following companies
for supporting the apprenticeship
program with donations this
year:

Acklands Grainger $127.50 worth of
hardhats and safety goggles

National
Apprenticeship
Contest

Front Row (kneeling from
left) Kevin Breen, Alberta
carpenter—third place
winner; Brian Hamm, NS
Lather, Neil Cottier, BC
carpenter—first place; Ken
Savoie, Ontario carpenter—
second; Darren Joss,
Manitoba carpenter. Back
Row (standing from left)
Sterling Giddings, PEI
lather—first place; Mathiew
Cournoyer, Quebec lather;
Stephane Richard, Quebec
lather; Jeff Allen, NS lather;
Donald Cameron, NB
carpenter; Jeremy Winter,
Ontario lather—third place;
RobertWall, Saskatchewan

Contestants at the National Apprenticeship contest held in Edmonton this year. Victoria carpenter; Dale Huzar, BC

Association Of Wall And Ceiling Con-
tractors of BC $500 donation

BC Ceiling Systems Ltd. T-shirts and
T-bar ceiling supplies

BC Provincial Council Of Carpenters
$300 donation

BC Institute of Technology contest
venue and blueprint plotter

Carpenters Union Local 1995 $180 do-
nation T-shirts and hats
CorusMetalsal steel studsfor projects
Dewalt Industrial Power Tools Ltd.
loaner tools, 1st 2nd and 3rd place prizes,
T-shirts

Dryco Building Supplies Ltd. material
delivery and metal corner beads
EmpireLevels6 levels

Est Wing 6 drywall hatchets

Falcon Ladder & Scaffold Manufac-
turing 6-3' workhorses

Gallagher Bros. ContractorsLtd. $300
towards participation plaques

Local 1598’s Neil Cottier won for Carpenters while Dale Huzar took second for lathers  lather—second place

Georgia Pacific Canada Inc. 54 sheets
of drywall

Grabber - John Wagner Associates
Inc. 13 boxes of screws, 6 drywall knives
Gene Homel - Trowel Magazine trade
for advertising sponsors in magazine
Hodgson King & MarbleLtd. $100 do-
nation

J & L Digital Studios discount on con-
test signage

Komelon USA Cor poration 6 magnetic
tipped measuring tapes

Keyline Marketing setting up the con-
tacts for the drywall hatchets and tape
measures.

Modern Drywall 1st 2nd and 3rd place
plagues and engraving of the Mike
Krawchuk memorial trophy

Optima Building Systems $300 dona-
tion

F yepe g M ATy
mppmsalior Tarlis

Neil Cottier, Local 1598 Victoria being presented first

place trophy by CATC co-ordinator Bob Whitaker at National
Apprenticeship contest in Edmonton

Dale Huzar, Local 1998 Prince George, showing his

screwgun form while winning second place for Interior
Systems (lather) at the National Apprenticeship contest in

Edmonton this year

photos by Guy Kiss

ON THE LEVEL — December 2002, page 4

CARPENTRY WORKERS' BENEFIT PLAN OF BC

Benefit Plan
policy change

POLICY CHANGE: For any or al claimswhere the Carpentry Workers Benefit Plan of BC isthe
secondary payer, the “explanation of benefits’ statement from the other plan (primary payer) is
required in order to adjudicate your claim. (Thisisa detailed statement of what has been paid
either to yourself or tothe dentist directly by the primary insurance carrier)

If the “explanation of benefits’” statement is not included with the claim, it will be returned to you
for re-submission.

PLEASE NOTE: If you previously sent in claims with an account statement itemizing what your
dentist has charged your other plan directly, these will NOT be accepted until the other plan has
paid the claim and an “ explanation of benefits’ statement is obtained.

Thank you, CWBP

Questions about the Carpenters
Benefit Plan

J The following questions have been frequently asked of the Car-
pentry Workers staff lately. To further the understanding of the
rights and benefits available to union members, On THE LEVEL Will

publish selected questions and answers about the Plans on aregular basis. Please fed free to write
to On THE LEVEL if you have aquestion you would like to seein print, or call the Carpentry Workers
Benefit and Pension Plans for further information

Question: Why does the life insurance end at age 65? Shouldn’t life insurance cover me for my
lifetime?

Answer: There are basically two types of life insurance - permanent policies or temporary policies

called term policies. Your coverage under the Carpentry Workers Benefit Plan, as with any group

plan, isterm insurance.

Term policies provideinsurance coverage for aspecified period (while you are on benefits, up to age
65in our plan) and then expire. The death benefitispaid only if you die during the term of the policy.
When your coverage expires, you no longer have insurance.

Our policy does provide for early payment of 50 per cent of the benefit if you apply before age 63
and areterminally ill with life expectancy predicted to be 12 months or less.

Permanent or wholelifeinsuranceisdesigned to provideinsurance protection for your entirelifetime,
as long as you keep the policy in force. This type of insurance is much more expensive than term
insurance; however, unliketerm insurance, asyou pay premiumsreserves accumul ate asacash value
or cash surrender value. The cash valueisavailableto you if you want to borrow against your policy
or cancel (surrender) it. Thistype of insurance is purchased by individuals from an insurance agent.

Question: Why would the early payment of 50 per cent of the benefit on terminal illnessonly bein
effect if | apply before age 63? | thought | was covered to age 65.

Answer : Our policy coversdeath upto age65 and our premiumsarebased onthat. If youareterminally
ill after age 63, thereis a chance youwon't die until after you turn 65, even if you are very seriously
ill. And there is no benefit paid on a death after 65. If you did die between age 63 and 65, your
beneficiary would be paid the full value of your life insurance.
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CARPENTRY WORKERS BENEFIT AND PENSION PLANS 5

Dental-Optical-Hearing

Carpenters’ Pension Plan
outperforms other plans

Given the current uncertain economic environment, members of the Pension Plan will be under-
standably concerned about the performance of the Plan’s investments. Stock markets have been
performing very poorly for at least two years and have hurt the financial position of most pension
plans in Canada and around the world.

In the Plan Y ear ended June 30, 2002, the Plan assets earned a return of 4.4%. This comparesto
areturn of 0.7% for the median pension fund during the same period. Similarly, in the previous
Plan Year, the Plan’s investment return of 2.1% exceeded the median return for other plans of
minus 1.7%. Although it is good news that the Pension Plan has outperformed the majority of other
fundsin each of the last two Plan Y ears, unfortunately the returns have not been at the level needed
over the long term to meet the Plan’s obligations.

For several years prior to 2000, the Pension Plan’s investment performance lagged behind the
performance of most other plans by a sizeable margin. In order to improve the Plan’s performance,
the Trustees made severa significant changes to the Plan’ s investment policy, including:

* hiring aprofessional investment management firm to invest the assets held in bonds, instead
of having these assets invested by the Administrator;
* investing the bonds in long-term securities that more closely match the Plan’s obligation for

Eye exams

In response to a Benefits Resolution at the Convention, the
Trustees have decided that effective October 1, 2002, eye ex-
aminations will be covered under the Dental/Optical/Hearing
Aid Plan and will be subject to the overall Dental/Optical
maximum. In other words, if you have aready claimed dental
expenses up to your maximum for 2002, you will have to wait
until 2003 before you and your covered dependents can take
advantage of this change to the Plan.

One examination for each covered family member will be
allowed per year (rolling period), but only if Medical Services
Plan will not cover your exam. Medical Services Plan now
pays only for medically required eye examinations, or routine
eye examinations for those 18 years of age and under and 65
years of age and over.

future pension payments;
« gradualy increasing the portion of the Plan’s assets invested in stocks as stock prices be-
came cheaper during the recent market decline;
 increasing the proportion of stocks invested in global marketsin order to broaden the diver-
sification of these investments;
 reducing the commitment to real estate and mortgages, particularly under-performing assets,
and re-deploying these monies in more liquid assets offering potentially higher returns.
The implementation of these changes in investment policy has not only helped to protect the
Plan against the recent poor investment conditions, it has also positioned the Plan assets to perform
more effectively as investment conditions improve.

Retired members

The following BC Carpenter Union members have re-
cently taken normal, early or disability retirement and
areeligibleto receive a Carpentry Workers Pension

Andre, Adam M azzocato, L

Appenrodt, Otto Moccia, M

Pension Plan Artuso, Dorino Newart, Fred

. . Bidder , Robert Nyer ges, Sandor

Changes to Termination of o e e
Bzowy, Doug Plate, Gerry

. Canjar, lvan Pocrnic, Nikola

Membership Rules Curry, uss ponc, Cary

Fernandes, Antonio Proulx, Pierre

The Pension Plan Trustees have recently approved three changes to the rules for terminating Fuchs, Herb Reid, Alexander
@ membership in the Pension Plan. The first change, affecting disabled members, became effective Gaines, Mike Schulz, Gero
March 1, 2002, voluntary termination changes took effect July 1, 2002, and the automatic termina- Gallie, Robert Skender, Joe
tion rule change will be deferred to July 1, 2003. Harder , Henry Sobolik, Gerald
_ Hucl, Henry Strasky, F
Disabled Members Hunter, Frank Tomasic, Vladimir
The Plan change that took effect on March 1, 2002 affects members who are totally and perma- Jerome, Brian Walters, Art

nently disabled and who do not have the 10 years of Pension Credit needed to qualify for a disabil-
ity pension. Previously, members in this situation who wished to transfer their entitlements out of
the Plan must have either withdrawn from the union or waited until they qualified for portability
benefits (i.e. after two consecutive Plan Y ears with less than a total of 350 hours of covered em-
ployment). Imposing those qualifying requirements on members suffering from a disability condi-
tion that prevents them from working is not appropriate. Accordingly, the Pension Plan has been
amended so that these members can voluntarily terminate their Plan membership at any time after
becoming disabled and without having to terminate membership in the union.

Automatic Termination

As one of the measures taken to address the Plan’s financial difficulties, termination of active
Plan membership was made automatic if a member had not earned any pension in a period of three
consecutive Plan Years even if the individual was a union member. Previously, plan membership
was terminated automatically after three years with no earned pension only if the member had
already left the union. Initially, this change was due to become effective on July 1, 2001 but was
subsequently deferred for a year to July 1, 2002. In view of the concern expressed that members
struggling to find employment covered by the Plan be accommodated as much as possible, the
Trustees have deferred the automatic termination rule for a further year to July 1, 2003.

Jussinoja, Henry
Keller, Vernon
Kuttig, Rudy

Whitfield, Terry
Zacharias, Gunter

Eligible but not enrolled

Carpenter Union members listed below have not enrolled in
the Carpentry Workers Plan and as a result may not be earning
pension or Benefit coverage. They should contact their Local
Union and complete the necessary Enrollment Form. Once the
proper Enrollment Form has been completed and filed with the
Carpentry Workers Benefit and Pension Plans office, in ac-
cordance with the Plan rules and Trust Deed, the enrollment
date can be back-dated a maximum of six months.

; No L ocal L ocal 1370 L ocal 1907 L ocal 1998

Members who have at Ieast 25 hpurs of covered employment ina P_Ian Y ear, but I.ess than_ the assigned Sersonitoff BaryM  Baidwin Roberi A Corbetl Horbort N
350 hours needed for a unit of pension, can prevent automatic termination by purchasing a unit of Babiak_John N VanDusen LedieD ~ Richardson RobertA Halvorson IN

i i - i i Braulin K N L 14 Turner Bruce N o o
pension with self-payments once in every three-year period. P PPN : asO(l\:/IaallooIm EO L ocal 1989 %?Jéhgq"";wﬁ'ag N
. . Goulet DN Local 1598 Farnell Gary D omas Baron
Voluntary Termination Horman B N Arsencault Gary J f%gff ng:]vg .5“ Zaporozan Robert D
Jack SN i .

In the past Members could terminate their plan membership voluntarily six months after taking a Lo i Bradicy Mark F Sl Tt kgfﬂ 53?3
withdrawal from the union. This voluntary termination option, which has been afeature of the Plan Levings CN Pox Dok orubsle = L ocal 2300
for many years, has acted as an incentive for some members to move in and out of the Plan using it Luke DN Sy (G

; ; ; X . . Osmond Russell N e ook L ocal 1995 REE
as a short-term savings vehicle and not as a means for accumulating a pension — the primary objec- PoznikeltGary N Hookey BN Artinozzi_ Rondld Moro JEFF N
tive for which the Plan was originally intended. It has also added significantly to the Plan’s admin- Saroggs DN M SN Bridges Paul N i
istrative workload since the option can be elected at any time throughout the Plan Y ear. Uit DN Schmite BrilL  Comppal BrigeD L ocal 2736

The need for the voluntary termination option has been supplanted by the requirements of the mif‘iﬁ“ é(%gr?lD }alel? Chrmiek Romeo ™ Alexander Ken
Provincial pension legislation, introduced in 1993. The legislation requires the Plan to offer amem- Local 513 imsion B P et I.Zn.c;ﬁa[l) 3736
ber the option to terminate membership voluntarily if the member has completed less than atotal of LLeckdogfng% P Smith Dwight N o s Mager Roland N
350 hours of covered employment in two consecutive Plan Y ears. Na?,fr e ievm;IGefgeF M Ay A G

Since the Plan is required to comply with the legislated voluntary termination option, the Trus- SVO‘TME#?;&/JN Oogncgad JN35 E e =L
tegs have' decided to disgonti nue the option to terminate membership voluntarily six months after Lacr)callclz37 LR Regnier Say W - ey
withdrawing from the union. This change became effective July 1, 2002. BLabooch C:Ill-gtids G ManDJ e

0oC i Stromquist Corrie N
Please contact the Administration Office if you have any questions about these ‘I’l’“k";f Rgﬁ“é“ EadggcalMi‘gisz e N
oc _ :
Plan changes. Call toll free 1-877-411-2806 Gray Barry D Baldwyn MikeC Yaacoub Samir N
Nenasheff Paul A South Clifford A
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Consolidation proposed

o I —

Three large general contractors lead split from CLRA

By Doug McCorquodale

The bargaining agent for the
construction  employers, the
Construction Labour Relations
Association (CLRA), and the
Provincial Council of Carpenters
were about to conclude a collec-
tive agreement last spring (2002)
when three large general con-
tractors resigned from CLRA.

The resignations of two
Vancouver-based  contractors,
Dominion Construction and PCL
Constructors, made front-page
news in the Vancouver Sun. The
two contractors, citing falling
market share because of their
“uncompetitive position” in the
industry complained bitterly
about the subcontracting clauses
in their collective agreements
with the building trades. They
protested to the Liberal govern-
ment that legislative changes
were required to abolish the sub-
contracting clauses. Unlike the
other construction trades, the
Provincial Council of Carpenters
served notice on the resigning
contractors to commence collec-
tive bargaining to prevent their
escaping their obligation and re-
sponsibilities under the Labour
Relations Code and the collec-
tive agreement. The Carpenters
did this to hold these companies
in a collective agreement rela-
tionship.

By June, Victoria-based
Farmer Construction aso re-
signed from CLRA and made an
application to the Labour Rela
tions Board to consolidate bar-
gaining units.

A consolidation application
seeks to have multiple bargain-
ing units combined into a single
unit. It isnot new in the BC con-
struction  industry to have
al-employee (wall-to-wall) or
single unitsin construction.

By mid-September PCL Con-
structors joined Farmer’s appli-
cation seeking consolidation of
bargaining units for their compa-
nies as well. However, PCL’s
frustrations with the Carpenters
and the Building Trades unions
led them to make further applica-
tions. PCL aso applied to
decertify the unions. Their appli-
cation stated that if the Labour
Relations Board refused decerti-
fication then the Board should
remove the  subcontracting
clause from the collective agree-
ments. PCL further argued that if
the Board would not remove the
subcontracting clauses then they
would seek consolidation of bar-
gaining units.

The Provincial Council of
Carpenters regards a decertifica-
tion and/or subcontracting clause
removal as highly unlikely out-
comes at the Labour Relations
Board. The consolidation appli-
cation, however, isentirely adif-
ferent matter.

The Provincia Council chose
to deal with PCL and Farmer be-
fore moving to a resolution with
Dominion Construction. Domin-
ion, with their multiple compa-
nies involving the Carpenters,
the Building Trades unions, and
the Christian Labour Association

of Canada (CLAC), presented a
more complicated legal and or-
ganizational challenge.

On top of al these intersect-
ing problems, the provincial Lib-
eral government made changes
to the Labour Relations Code on
September 1, 2002. While dll
these changes were regressive
toward labour, the most frighten-
ing change was the insertion of
the “economic viability” clause
in the Code. Thisnew “economic
factor” may allow the Labour
Relations Board to alter bargain-
ing relationships between unions
and employers if the employers
can demonstrate that their eco-
nomic viability is jeopardized.

Section 2 of the Code was
changed from “Purposes of the
Code” to “Duties under this
Code.” The language was made
stronger by replacing persuasion
language to compulsion. The
most offensive being; “...persons
who exercise powers and per-
form duties under this Code must
exercise the powers and perform
the duties that... (b) fosters the
employment of workers in eco-
nomically viable businesses...”

Itisthis“economic” clausein
the Code that provides the fuel
driving the consolidation appli-
cations. Consolidation applica-
tions are not only occurring in
the construction industry but in
the public sector aswell. What is
different is that it has never oc-
curred in construction on the
scale we now face.

Since 1988 the labour law in
BC has adlowed either
all-employee units or craft units
in construction as equally cred-
ible ways of organizing workers
into unions. However this
“equality” never alowed craft
bargaining units (i.e. carpenters,
labourers, ironworkers, bricklay-
ers, etc.) to be carved out of an
existing all-employee bargaining
unit. The law in British Colum-
bia permitted an all-employee
unit to be replaced only by an-
other al-employee unit. The
Carpenters began organizing
all-employee units in construc-
tion to address this problem eight
years ago. Many times the Car-
penters and the Building Trades
unions joined forces to create a
single bargaining unit entity to
replacea CLAC unitinan organ-
izing raid. Lack of cohesion,
petty jealousies, jurisdictional
distrust, and many other factors
prevented success in these or-
ganizing raids. The major gen-
eral contractors remained in a
firm bargaining relationship with
CLAC. Experience taught the
Carpenters Union that chances of
success were much greater with
a Carpenter all-employee appli-
cation to supplant a CLAC
all-employee bargaining unit.

The construction industry has
significantly shifted in the last
twenty years. Along with the im-
plementation of regressive la-
bour laws in the BC construction
industry, the inability of the
Building Trades unions to meet
the new challenges in the indus-
try has produced a serious de-

cline in their membership. Con-
struction companies escaped
their traditional agreements with
craft unions and set up new rela
tionships with employer-friendly
or -dominated unions. These re-
|ationships persist to thisday and
the number of contractors with
bargaining relationships with
bona fide construction unions
continues to decline.

BC is one of three provinces
that do not have registration bar-
gaining. In British Columbia a
construction union that organizes
a company from the ground up
by applying for certification, fol-
lowed by a successful vote, finds
itself with an empty certification.
This occurs when the construc-
tion job winds down. The em-
ployer lays off the workers on
the completion of the project and
hires new employees for the next
job. The union isleft with the le-
gal right to bargain but has a dif-
ferent group of employeesin the
bargaining unit. The new group
is, of course, hostile to the union
and a collective agreement can

never be agreed upon. The inevi-
table decertification application
ends the relationship that never
really began.

The shift in the construction
industry is now picking up
steam. It appears that the few re-
maining large general contrac-
tors with collective agreements
with the Carpenters and building
trades are bolting from the tradi-
tional craft bargaining relation-
ships to a wall-to-wall
bargaining relationship or failing
this, decertification.

The contractors are a so chal-
lenging the subcontractor clause
of the collective agreement. The
lather and the carpenter have
been bound together since the
early 1970s. The affiliation
clause prevented a union general
contractor from contracting out
to non-union lather/drywall com-
panies. This worked well when a
majority of general contractors
were unionized. This is not the
case today. The magjority of gen-
eral contractors are either signa-
tory to the company influenced

unions, such as CLAC, or
non-union. They are not re-
stricted by affiliation clauses.

A union drywall company is
not restricted from bidding to the
union and non-union genera
contractor. Indeed our members
are predominantly working as
drywall  subcontractors  to
non-union generals.

Separate drywall local unions
in North America have generally
prospered better than their sister
carpenter locals. Separating the
administration of the union to al-
low for a provincial lather local
makes sense. It is a niche market
that is easily tracked. Market Re-
covery programs could be ap-
plied easily in comparison to a
potpourri of carpenter craft juris-
dictions.

The issue is largely about the
affiliation clause not about wage
rates, benefits, etc. We are facing
asignificant turning point for our
union. It will require dramatic
change to ensure our survival in
construction.

BC Federation of Labour Convention Report

Standing up for Working Families

By Robbi Bowden OPEIU 15

Sanding up for Working Families, the theme of
the 46th Convention of the British Columbia Fed-
eration of Labour at the Vancouver Trade and Con-
vention Centre in November, was reflected in the
discussion and debate on almost every resolution to
hit the floor.

Opening on avery positive note, the convention
was introduced to newly elected Lower Mainland
mayors Derek Corrigan of Burnaby, Scott Young
of Port Coquitlam, Barb Sharp of North Vancou-
ver, and Vancouver's Larry Campbell, the Peo-
ple's Campbell, al of whose elections were
supported by the labour movement.

In his opening address, BC Fed President Jm
Sinclair welcomed the recent affiliation of the BC
Nurses Union and plans for the BC Teachers Fed-
eration to vote on affiliating. He outlined exten-
sively the attack on the labour movement taking
place not only at the bargaining table but also in the
political arena. He touched on several recent [abour
disputes, including a protracted lockout of mem-
bers of the Grain Workers Union in Vancouver,
who have become additional victimsin adisastrous
year for Prairie farmers that resulted in very little
product to transport. TWU members, faced with
massive layoffs by Telus, have voted 85 per cent in
favour of strike action. On a more positive note, a
union victory came out of a strike at the Victoria
Times Colonist, which was settled soon after man-
agement’s attempt to launch a scab paper was
thwarted when the labour movement convinced lo-
cal businesses not to advertise in it and retail out-
lets not to carry it.

And, for the time being at least, provincial gov-
ernment moves to allow private insurance compa-
nies to compete with ICBC, which would have had
a very detrimental impact on OPEIU Loca 378
members, have been shelved. Under great threat,
however, are our fellow members at Local 378 and
members of IBEW Local 258 who are employed at
BC Hydro. Their ranks could be decimated by the
provincial government’s decision to break up the
corporation and contract out much of its work to
Bermudarbased firm Accenture. In solidarity with
those workers and in defence of public power, del-
egates took to the streets during one day’s lunch
break, in alarge march and rally at the BC Hydro
building.

Not only Brother Sinclair’ s opening remarks but
also addresses of guest speakers and discussion of
delegates focused on the cuts by the Liberal gov-
ernment in Victoria that have led to unemploy-
ment, misery, and despair for so many. The
urgency for labour's involvement in the political
process was emphasized. Victories can be won, as
in the recent municipa elections around the prov-
ince, which saw over half of the candidates en-
dorsed by labour being elected. Some labour
council offices had even reported receiving calls
from candidates complaining about their exclusion
from the lists of recommended candidates.

The convention’s format is one of presentation
by each of the Fed' s standing committees of its an-
nua report and related recommendations, as well
as resol utions submitted by affiliated unions. All of
these reports and resol utions are debated and voted
on by the delegates. This year, amost every com-
mittee report and many of the resolutions dealt
with the actions of the provincial government led

See BC Fep AcTtion PLan Page 7

S

Ma'yor-élect Larry “the people’s” Campbell
addresses BCFL convention
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We can be
patient. Soon
enough it will
all come out

By David Flynn

After many days of discov-
ery hearings, enough docu-
mentsto fill a small warehouse,
and three full weeks in court,
the International’ s lawsuit seek-
ing to seize the Provincia
Council’s books and records is
finally over. The evidenceisin,
the arguments are complete.
Now all that remains is waiting
for the Judge’ s decision.

This lawsuit wasfiled by the
International in July 2000, after
the Provincial Council refused
to give the International ap-
pointed auditor access to the
Council’s books. In layman's
terms, the lawsuit is based on
the premise that the UBCJA
congtitution is a binding con-
tract that gives the Generd
President the absolute authority
to take possession of al the
Council’s books and records.
They attempted to justify the

need for an audit by arguing
that the General President was
concerned the Provincial Coun-
cil may cease operating as a
subordinate body of the Inter-
national. In the event that the
members in BC decide to break
away, the position of the Inter-
national is that all the assets of
the union, those assets that the
members in BC have built up
over the last hundred years,
would become the property of
the International. Therefore, ar-
gued the International, the Gen-
eral President needs an accurate
accounting of all those assets.
Our defence was based on
the position that the Interna-
tional was acting in bad faith.
We don't believe that the Gen-
eral President’s directive has
anything to do with an account-
ing of the assets. The Interna-
tional already has access to all

COUNCIL
COMMENT

Davé Floynn

the Council’s financial infor-
mation. We believe that the di-
rective was all about furthering
the International’ s restructuring
agenda in BC. It's a picture
we've all seen before. Just asin
the case a few years ago with

Lawsuit finally concluded: now we wait for a verdict

be to remove the elected offic-
ers, appoint asupervisor and as-
sume control of the unionin BC
in order to advance their re-
structuring agenda.

Whatever the final outcome
of the lawsuit, the evidence will
eventually be made public so
you can judge for yourself
about the underlying motives of
the International and their sup-
porters. That will have to wait
for now, however, because the
International is attempting to
suppress publication by threat-
ening us with a defamation suit

Our defense was based on
the position that the
International was acting in
bad faith

Local 1928, the Internationa
sends in the auditor to look for
any irregularities, real or imag-
ined. Based on the auditor’s re-
port, the General President
orders supervision hearings.
The goal of the exercise would

if we publish our final argu-
ments. We can be patient. Soon
enough it will all come out.
One thing that became very
clear through al of this is that
the International has been ex-
tremely frustrated with their in-

ability to bully the members
and elected leadership in BC
into submission. In what |
thought was avery peculiar line
of questioning when | was be-
ing cross examined in court,
counsel for the Internationa
asked me “whenever the Inter-
national tries to do something
in British Columbia you are
very vigilant to make sure that
whoever is the subject of the
International’s action has legal
advisors ... to ensure natura
justice is complied with; isn't
that right?’

He went on to ask, “So you
make sure that there's counsel
there to ensure that procedural
fairness and natura justice
principles are adhered to by the
International ?’

The answer to those ques-
tions, I’m proud to report, is an
emphatic “Yes.” And we will
continue to do so whenever it is
necessary. The sad part of this
commentary is that supposed
trade unionists have to be
forced to comply with basic
democratic principles such as
natural justice and procedural
fairness.

BC Fed Action Plan adopted unanimously

Cont’d from Page 6

by Gordon Campbell. Delegate
after delegate rose to the micro-
phone to recount horror stories
of job loss by public sector em-
ployees, impact on patients of clo-
sure and downsizing of hospitals
and delivery of related services,
deregulation, contracting-out and
privatization. From early in the
convention, many delegates com-
ments on the fightback included
acall for the Fed to prepare for a
genera strike. The potentia for
thisto become avery divisiveis-

sue was diffused by the Execu-
tive Council’s presentation of a
comprehensive eight-point Ac-
tion Plan that included mobiliza-
tion of support for workplace
and community action up to and
including job action “and/or a
general strike.” By not binding
the Fed to an action that at this
time might well fail to receive
wide support, the Action Plan
was adopted unanimously by the
delegates, leaving the conven-
tion united on this very crucial
issue.

Local 1812 member John Middleton is the only
carpenter member to successfully win a seat in
this fall’s municipal elections. He ran unopposed

for Cowichan Valley

Regional District

Representative (Area C - Cobble Hill) when his
only opponent dropped out, “realizing he had no

chance” says Middleton

During the week, the conven-
tion heard several guest speak-
ers, including Canadian Labour
Congress President Ken
Georgetti, New Democratic
Party of Canada Leader Alexa
McDonough, and BC NDP
Leader Joy McPhail. All stressed
the need to continue the fight
against the draconian cuts of the
provincial government, and the
need to put forward a viable al-
ternative.

The convention aso heard
from Jack Nichol, President of
BC Federation of Retired Union
Members, about a successful
raly in Victoriathe previous day
by busloads of seniors opposed
to pharmacare cuts and other
provincial government actions.

For many delegates, the high-
light of the week was an address
by Canadian Health Coalition
spokesperson  Shirley Douglas
(daughter of Tommy), who made
an impassioned pleafor the pres-
ervation of Medicare in Canada.
She outlined the development of
our Canadian public healthcare
system, from its advent in the
Province of Saskatchewan to its
eventual universality throughout
Canada, and its now precarious
state as right-wing provincial
governments and federal politi-
cians attempt to sabotage it by
opening the doors to private
healthcare delivery. Some of its
proponents had  misguoted
Tommy Douglas, stating that he
had supported private clinics;, a
check of his long-ago speeches
divulges that what he had in fact
advocated was utilization of
community health clinics as part
of the public healthcare system.

In her speech, delivered on
Tuesday, two days before release
of the Romanow Report on
Healthcare, Douglas expressed
optimism about its contents, but
also stressed the crucia battle
that lies ahead to maintain what
we might have come to take for
granted but also cherish as part
of our way of life. Privatization
of services, under the North
American Free Trade Agree
ment, could be irreversible.
“Thursday will be an amazing,
day,” she predicted, “but Friday
will be tough.” On Thursday, at
its release, the contents of the re-
port were widely applauded by
those concerned with the
well-being of all of our citizens.
Friday, though, almost as though
on queue, certain provincial pre-
miers and Canadian Alliance
MP's mouthed outrageous com-
ments calling into question the
very credibility of the report’s

author, suggesting that he is ad-
vocating areturn to the 1960s.
The overwhelming number of
issues discussed and voted on by
delegates during the week re-
sulted in some very important
resolutions not being presented
to the floor until the conven-
tion’s dying hours. One of these
dealt with Canada's bid for the
2010 Olympics, calling for pub-
lic disclosure and consultation,
along with a change in course by
the Liberal government After be-
ing debated until well past the set
time of the convention's ad-
journment, the resolution passed
in astanding vote of 278 to 253.

It is critical that we get in-
volved in the all-important BC
Federation of Labour Action
Plan fightback campaign against
the BC Liberals agenda, and
also in the battle to maintain our
Medicare system in Canada.

“Strange that there's money availaple for Olympics

but everything else

gets cut!”
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Membership is resolute

In looking back over the past
year, it's impossible to ignore
the litigation brought against
the Council by the International
and their lackeys.

Twenty days of examination
for discovery and three weeks
of tria finaly have come to an
end.

The cost to our membership,
in terms of both time and
money, has been extraordinary.
This, of course, was part of the
International’s  strategy. It
hasn’t stopped us until now,
and it won't in the future.

Our membership is resolute
in our struggle for autonomy.
The 79 per cent support on the
last referendum vote should
make that clear to even the most
uninformed International sup-
porter. Not that it will make any
difference in their arrogant and
demeaning attitude towards the
membership in BC.

What I'm sure they weren’t
counting on —and this, of course,
includes the plaintiffs from BC
—wasthe information that came
out of the tria that, in my opin-
ion, isan absolute indictment of
their integrity. To this end,
we've aready been threatened
with legal action if we publish
our statement of defence. What

ﬁ PRESIDENT’S
o 3 CORNER
; >3 i by

a shameful response. Let me
say, from my point of view, that
the membership has the right to
review all the appropriate evi-
dence and testimony presented
in this case. To that end, initial
information has been published
inthisissue. We, of course, will
not go outside the legal advice
given to us by our counsel but
there will be a thorough airing
of all issuesraised at trial when
thisisall over.

What was most astounding
to mein this event was how jus-
tified we have been in our sus-
picion of their motives, and also
how integral the BC plaintiffs
were to this deception. Fortun-
ately, this experience ensures
that our membership will not be
deceived by these charactersin
the future. So, win or lose this

paticular lawsuit, we will
continue in our fight for
autonomy.

Justification at CLC

Which brings meto the CLC
justification application. In the
courtroom, the International
made much of our application.
What completely escaped them
was our absolute right in our
country, Canada, under the
CLC congtitution to make this
application. At the present time,
we are awaiting word from the
Congress on how and when to
proceed with a CL C-conducted
vote of al our bargaining units
in BC on affiliating directly to
the CLC. This avenue is being
pursued on suggestion of CLC
President Ken Georgetti, after a
meeting he had with Brother
David Flynn and myself on Oc-
tober 16 thisyear.

| fully appreciate our mem-
bership's frustration with the
process, but | also appreciate
that this is the largest applica
tion ever received by the CLC;
consequently, every effort is

Trial testimony indicts International’s integrity

being made to adhere to the
process in the constitution.
Once we receive instruction
from the Congress, we will get
the information out to the mem-
bership.

Consolidation

Early this fal, Farmer Con-
struction from Victoria applied
to the Labour Relations Board
for a consolidation of unions
under the Labour Code. If suc-
cessful, this would result in
their being brought under asin-
gle all-employee certification
rather than multiple craft certi-
fications. Considering that the
Provincial Council already has
a number of contractors signed
to al-employee agreements, it
shouldn’t take a great intellec-
tual leap to understand that we
wouldn’t be opposed to this ap-
plication. Even though a
number of the other building
trades unions, aswell as our un-
ion, have all-employee agree-
ments, they couldn’t make the
connection. For whatever rea-
sons, they have attempted to
cast the Provincial Council in
some demonic role around this
issue.

The Provincial Council posi-
tion remains the same as it has

for a number of years. We will
not stand by and watch the rest
of the trades go to work for
non-union contractors, with no
support whatsoever for the car-
penter. If contractors wish to
apply for consolidation, which
by the way involves the work-
ersfor that contractor voting on
which union they wish to have
represent them, we will respect
that decision of the workers, re-
gardless of the result. Thisissue
will probably continue for some
time, with considerable subjec-
tive background music!

New Agreement

The other significant event
that took place in the last year
was ratification of a collective
agreement in the construction
sector. It was reassuring to see
majority support in the referen-
dum for ratification.

In conclusion

Once again, | would like to
express our thanks for your
support and participation in our
union. | also would like to ex-
tend my warm regards and best
wishes for the upcoming festive
season and for the New Y ear to
al members, staff, and their
families.

SDOt/Ight on OfganIZIng by Josh Coles, provincial organizer

BC carpenters can look East for work and solidarity

In an effort to get more work
for union carpenters, lathers and
floor-layers in BC, the BC Pro-
vincial Carpenters has formed a
relationship with the Fraternité
Nationale (FN), the largest civil
construction union in Quebec.

The alliance was formed last
month when, on behalf of the BC
Provincial Council Executive
Board, Local 1995 Organizers
Apolo Suarez and Jan Noster and
myself met with representatives
of the FN in Montreal.

The goal of our burgeoning
relationship is to spread the
strength of the FN directly to BC
Carpenters  Union  members.
Many contractors that operate
non-union in BC are unionized
in Quebec. For example, Peter
Kiewit is currently building $2
billion worth of dams and pow-
erhouses and in and around
Grand-Mére. Most carpenters
are FN members on the mega
project and FN leadership has
made a commitment to help BC
organize Peter Kiewit by apply-
ing pressure on Quebec job-sites.

This kind of cross-Canada
solidarity can only help
strengthen the BC Carpenters
Union success in organizing. For
their part, the FN also knows that
unionizing a contractor across
Canada adds more steam to their
own powerhouse union.

More Similarities than
Differences

The BC Provincia Council of
Carpenters has plenty in com-

mon with the FN. Now 15, 000
members strong, the FN is an au-
tonomous union that was formed
with less than 100 members who
broke away from the United
Brotherhood of Carpenters and
Joiners of Americain 1981. The
UBCJA now has4, 000 members
in Quebec, including
millwrights.

By law, Quebec construction
workers must hold the required
certificates and must join a un-
ion. There are avariety of unions
that workers can choose to join
but most carpenters, lathers and
floorlayers belong to one of the
he FN's two province-wide Lo-
cal Unions. Loca 2366 repre-
sents lathers and floorlayers
while Local 9 is made up of car-
penters and piledrivers.

FN members work on nearly
every civil construction job in
Quebec, which is experiencing
its greatest building boom in a
decade.

Quebec Construction
Union Relations Unique

Quebec’ s construction regime
developed from a “decree sys
tem” adopted in response to de-
pression of the 1930's. The
provincial government, by de-
cree, made existing labour agree-
ments binding on the parties that
signed the agreements but also
on al other employers and work-
ers covered by the decree.

In other words, a union agree-
ment with one contractor in are-
gion of Quebec became the

agreement for al the contractors
working in that region.

Construction labour relations
in Quebec operate in highly
regulated environment and dif-
fers from BC in many ways.
Quebec collective bargaining is
highly centralized, focused on
just a few rounds of bargaining
frameworks, while BC's is so
fragmented it seems chaotic.

In Quebec, unions and em-
ployers negotiate the agree-
ments, but enforcement of these
agreementsis not done through a
grievance procedure controlled
by the unions. Instead, the Com-
mission de la Construction, a
government body, does it. Stew-
ards and union representatives
give particulars to the govern-
ment and instruct them to file a
grievance.

But al is not perfect in Que-
bec. The underground economy
is rampant, cutting into the legiti-
mate construction market. Con-
struction unions also struggle
with the erosion of standardized
skills training, E.I. violations,
and persistent corporate attacks.

Another problem for Quebec
workersisthe increasein US du-
ties on softwood lumber, which
are having a devastating ripple
affect in the construction indus-
try across Canada. We were
asked numerous times by Que-
bec workers about how we are
fighting back against the UBCJA
and their public support for the
tariffs.

These federa issues are one
reason why Fraternité Nationale
is reaching out to the BC Car-
penters Union. Another reason is
that they see a reflection of
themselves in our struggle with
the UBCJA and our quest for lib-
eration from aforeign body.

National Organization
Considered

In the coming months leaders
of our two unions will begin to
hammer out the framework of a
new national organization of
carpenters. The group will not be
a new union, but a fraternity of
existing unions with common in-
terests, such as organizing.
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Based on our discussion last
month in Montreal, this organi-
zation will be based on mutual
respect and democracy. Neither
groups will tell the other what to
do or think, but both will assist
each other wherever possible.

Such an organization is only
fitting, considering most mem-
bers and contractors move later-
aly from coast to coast, not from
the south to the north. Further
details of the new organization
will be presented at the spring
BC Provincial Council Conven-
tion for debate and possible rati-
fication.

Vive la Columbie-

Britannique! Vive la Quebec!
Vive la Fraternité!




